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1. IMosicHUTEIbLHAA 3aIMCKA

1.1.

He.l'lb H 3212494 JUCHUIIJINHBI

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOA0B U TEXHOJIOTHH.

1.2. Hepeqeﬂb INIAHUPYEMBIX PE3YyJabTaTOB oﬁyqe}mﬂ no JUCHUIIJIMHE, COOTHECCHHBIX C

HHAUKATOPAMM JOCTHKEHHUSI KOMIeTeH N

Komnerenuus NugukaTopsl Pe3yabTarsl 00yueHust
(ko u KOMIIEeTeHIIN I
HAaMCHOBAHHE) (Koa ¥ HAMMEHOBAHUE)

YK 6. Ciocoben
YOPaBIsTH CBOUM
BPEMCHEM,
BBICTPAuBaTh U
peanu30oBbIBaThH
TPAEKTOPHIO
CcaMOpa3BHUTHUS Ha
OCHOBE IIPUHIIUIIOB
o0OpasoBaHus B
TEYEHHE BCEU KU3HU

YK 6.1. Onpenensier
1[e COOCTBEHHOM
JIEATEIIbHOCTH,
OLICHUBAs ITyTH UX
JOCTHUXKCHUA C YUCTOM
pecypcoB, yCIOBUH,
CPENCTB, BPEMEHHOU
MEePCIEKTUBBI PA3BUTHUS
JESITEIIBHOCTH U

3HaTh: NPUHIIMIIBI YIIPABJICHUS CBOUM
BPEMEHEM, BBICTPAaNBaHUs U peaan3aluu
TPAEKTOPUHU CaMOPa3BUTHUS Ha OCHOBE
INPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU
YMeTb: ynpaBisiTb CBOUM BPEMEHEM,
BBICTPAanBaTh U PEAIN30BbIBATH TPAEKTOPHIO
CaMOPA3BUTHS HA OCHOBE IIPUHIUIIOB
00pa3oBaHMs B TEUEHUE BCEH KU3HU

BitameTs: HaBbIKaMU IOCTAHOBKY LENH

TUTAHUPYEMBIX COOCTBEHHO JeSATENIbHOCTH, OLICHUBAS MMyTH UX

pe3yabTaToB TOCTIDKEHHSI C YUETOM PECYPCOB, YCIIOBHIA,
CPEICTB, BPEMEHHOW MEePCIEKTUBBI Pa3BUTHUS
JESTSIILHOCTH Y TUTAHUPYEMBIX PEe3yJIbTaTOB

YK 6.2.@opmynupyeT | 3HaTh: e COOCTBEHHOU ACSITEILHOCTH,

1eJIA COOCTBEHHOU OTIPEICIISAS MyTH UX JIOCTHKCHUS C YICTOM

JeSTeNbHOCTH, PECYPCOB, YCIIOBUH, CPEACTB, BpEMEHHOU

OIMPECACIIAA IMYTU UX
JOCTHKEHHUSI C YYETOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
NEPCICKTUBEI PaA3BUTHA
JEeATEIbHOCTH U

MEPCICKTUBEI Pa3BUTUA ACATCIBHOCTHU U
TUTAHUPYEMBIX PE3yJIbTaTOB.

YMeTb: popMynrpoBaTh 1€ COOCTBEHHOM

NS TeIbHOCTH, OTIPEACIISis MyTH UX TOCTHKCHUS
C YYE€TOM PECypCOB, YCIOBHH, CPEICTB,
BPEMEHHOMN MEPCIIEKTUBBI PA3BUTHUS

YYHUTHIBATh d(PPEKTHI
U MOCJICICTBUS CBOEH

OcymiecTBisieT 0TOOp
uH(hOopMaInHy,

IIaHUPYEMBIX ACATCIIBHOCTHU U INNTAaHUPYEMBIX PE3YJIBTATOB.
pe3yabTaTOB. Bragers: nyTsMu JOCTHKEHHUS LIeJIel ¢ y4eTOM
pecypcoB, yCIOBUM, CPEACTB, BPEMEHHOM
MEePCIEKTUBBI PA3BUTHS ACSITEIBHOCTU U
IUIAHUPYEMBIX PE3yIbTaTOB
OIIK 7. Ciocoben OIIK-7.2. 3nameo:

— ycClIoBHS M TIpaBWja oTOOpa WHGOpMAIUH,
po(eCCHOHANBHBIX CPEJICTB W TPUEMOB




npodeccruoHabHOM
NeSITeTbHOCTH,
CJICays MpuHOUIIaM
COLIMAIBHON
OTBCTCTBCHHOCTHU

npodecCrnoHaTBLHBIX
CPEICTB U TIPUEMOB
PEKJIaMBI U CBS3EH C
0O0IIECTBEHHOCTRIO B
COOTBETCTBUH C
MPUHITUTIAMA
COLMAIIBHOU
OTBETCTBEHHOCTH U
ITUYECKUMH HOPMaMH,
MPUHSATHIM
npodeccruoHaNTbHBIM
CO00IIIECTBOM

peKIaMbl U CBSI3€i ¢ OOIIECTBEHHOCTHIO TPH
[JIAHUPOBAHUY U PEATU3alluu MPOEKTA;
MPUHLMUIBI COLMATBHOM OTBETCTBEHHOCTH M
ITHYECKUE HOPMBI, MPUHSTHIC
npodeccCHOHABHBIM COOOIIECTBOM B paMKax
peanu3anyu MpoeKTOB;

npodeccuoHalbHBIE CPEICTBA H  MPHEMBI
pEeKJIaMbl U CBs3€H C OOIIECTBEHHOCTHIO IS
peanu3anry NpoeKTOB.

O0COOEHHOCTH TPOCKTHBIX PEIICHHUH, METOIbI
OLIEHKHU IIPOEKTOB.

ycioBusi (PMHAHCOBOM peau3alfK MPOEKTa
U €r0 CUCTEMHOW OpraHu3aluy;

METO/Ibl JIETAIBHOTO KOHTPOJISI U CETEBOrO
IJIAHUPOBAHUS IPOEKTOB

Ymems:

OCYWIECTBIISATH OTOOp TPOQecCHOoHaTbHbBIX
CPEACTB W TIPUEMOB PEKJIAMbl M CBSI3EH C
OOIIIECTBEHHOCTbIO B COOTBETCTBUH  C
MPUHITUIIAMA COLMAIBHOW OTBETCTBEHHOCTH
U OTUYECKUMH  HOpPMaMH, MPUHATHIM
Mpo¢eCCUOHAIBHBIM COOOIIECTBOM;
OCYIIECTBIISATH OTOOpP, CHCTEMAaTH3ALHUI0 U
aHanmM3 WHQPOpPMAIMKM IO TPOEKTY, B
COOTBETCTBUHM C MPHUHIUIIAMHA COIHATBLHOM
OTBETCTBEHHOCTH W JTUYECKHMMU HOPMaMH,
MIPUHSITHIM npodeccuoHaIbHBIM
COOOIIECTBOM;

UCIIOJIb30BaTh MPO(ECcCHOHATBHBIE CPENICTBA
U TpUEeMBl peKJIaMbl W  CBsI3eH ¢
OOIIECTBEHHOCThIO B pPaMKax pealu3aluu
MPOEKTa B COOTBETCTBUU C MPHHIUIIAMH
COIIMAJIEHON OTBETCTBEHHOCTH u
ATHYECKUMH HOpPMaMH, TIPUHSATHIM
poeCCHOHATIBHBIM COOOIECTBOM
dbopmupoBaTh TpeOOBaHMS, MPEABIBIIEMbIC
MPOEKTaM;

OTIPENIENIATH YCIIOBHS (buHAHCOBOM
peanu3yeMoCTH IPOEKTOB

MPUMEHSITh METOBI SKOHOMHUYECKOI OIICHKH
PEKJIaMHBIX NTPOEKTOB.

Braoemy:

METOAaMH OTOOpa M aHainu3a HHGOpPMAIUH
IUIi ~ TPOEKTOB B COOTBETCTBUU €
NPUHIUIIAMHA COLUAIBHOM OTBETCTBEHHOCTH
U OITUYECKUMHM HOPMaMmH, MPHUHITHIMU
npodeccHoHaIbHBIM COOOILECTBOM;
po¢eCCUOHATILHBIMU cpeAcTBaMu u
IIpUEMaMU  PEKJIaMbl U CBA3EH  C
OOIIECTBEHHOCTBIO B DPaMKax pealu3aluu
MIPOEKTOB;

HaBbIKAMU  TI0  pacueTy  KpHUTEpHUEB




3¢ (HEeKTUBHOCTH MPOEKTA;
METOJaMHU YIPABJICHHUS TIPOCKTAMHU.

1.3. MecTo IuCHHUILVIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

JlucuuriauHa OTHOCUTCS K 00s3aTeNbHOM YacTH 0JI0Ka JUCIUILIMH Y4eOHOTO TUIaHa.

JIJis1 OCBOCHUS TUCIIMTUTMHBI HEOOXOIUMBI 3HAHUS, YMEHUS U BJIaJICHUS, COPMUPOBAHHBIC
B XOJIe U3YYCHHs CIEAYIOIUX AUCHUIUIMH ¢ TPOXOXKICHUS TMPaKTUK: MeHEeIKMEHT,
MapKeTHHTOBbIC HCCICJOBAaHUS W CHTYAl[MOHHBIM aHAM3 B peKiIaMe M CB3SIX C
00IIEeCTBEHHOCThI0, MapKETHHTOBbIE UCCIIEIOBAHNUS U CUTYallMOHHBIN aHanu3, MccienoBanus B
CBA3SX C OOIIECTBEHHOCThI0, COIMONIOTHS pEeKJIaMbl M CBsi3ed C  OOIIECTBEHHOCTHIO,
Opranuzaiius ¥ TpoBeJeHHE KOMMYHHMKAIIMOHHBIX KammnaHuii, OpraHuzanuss U TpOBEICHHE
KOMMYHHKAITHOHHBIX KaMITaHUW B pekiame, OpraHu3aius U MPOBEACHHEC KOMMYHHUKAIIMOHHBIX
KaMITaHUH B CBA3SIX C OOIIECTBEHHOCTHIO.

B pesynbrare OCBOEHUS IUCHUIUIUHBI (M0OYas) (GOPMUPYIOTCS 3HAHUS, YMEHHUS U
BIIQ/ICHUS, HEOOXOIMMBIE JIJISl U3YUCHHS CIEAYIOMINX AUCHUIUIMH U MPOX0XKICHUs MpakTuk: PR-
KOHCANTUHT, MEHEIKMEHT B pPEKJIaMe M CBs3iX C 00mecTBeHHOCThIO, [IpodeccronanpHO-
O3HaKOMHTENbHAsS MpakTuka, HaydHo-uccnenoBarenbckas padora.

2. CTpyKTypa THCHHILIMHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3.€., 108 akajeMUYecKux 4acoB.
CTpyKTypa AUCHUNIHHBI ISl 04HOH (opMBbI 00ydeHust
O0bemM AUCHUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYArOMIMXCS C TEeAarormdecKuMu

paOoTHUKaMU U (MJIM) JUIAMHU, IPUBJIEKAEMbIMH K peaiu3anuu o0pa30BaTeIbHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHITHIMA:

Cemectp | Tum y4eOHBIX 3aHATHI KommuecTBo
9acoB
7 Jlexknuu 16
7 CeMuHapbl/J1a00paTOPHBIC PAOOTHI 26
Bcero: 42

O6beM AUCUUILTUHBI B (hOpME CaMOCTOSTENBHON pab0Thl 00YJAIOIIMXCS COCTABISAET 66
aKaJeMUYECKUX Y4acCOB.

3. ConepxaHue IMCUUILTHHBI

Pa3znean 1. OcHOBHBIC MOHATHA U ONpe/ieJIeHUs] IPOEKTHOr0 MeHeakMeHTa. Oco0eHHOCTH
MEKIyHAPOAHBIX MPOECKTOB

[Tonatue npoexta. OG30p CTaHAAPTOB IO YIPABICHUIO NpOeKTaMu. OCHOBHBIE YYaCTHUKHU
NpoeKTa W uX (QyHKIuH. MeHepkep MpoeKTa W KOMaHAa MPOEeKTa W MX OCHOBHBIC (DYHKIIWH.
ITpoexT kak cucteMmHblii 00bekT. Knaccudpukanus npoekroB. OcoOEHHOCTH MEXTyHapOIHBIX
npoekToB. CHUCTEMHasl OpraHu3alusl MPOEKTa: OCHOBHBIE CTPYKTYpPhl M MOJENIH IPOEKTa.
JXKu3HeHHbI LUK NpoeKTa ¢ TOYKM 3PEHUs pa3IMyHBIX YUYaCTHHMKOB mpoekrta. [Iporecchb
yIpaBJICHUs IPOrpaMMaMy MPOoeKToB. [Iporeccs! yrpasieHus MopTheneM IPOESKTOB.

OCHOBBI  yIpaBl€HHs] NPOEKTAMH B paMKaX pa3jiMYHbIX OPIraHU3ALUOHHBIX CTPYKTYp
(mpeanpusATUd, TOCYJAapCTBEHHBIX M TEPPUTOPUATBHBIX OPTraHOB YMPABICHHS, COLUAIbHBIX
ciryx0). OpraHu3anus ynpaBjeHUs] IPOEKTaMU MO MPUHLUIY HE3aBUCHUMbIX KoMmaHJ. IlonsTue



00 opraHmzanusax MpoeKTHOro Tuma. [lpuHiunel QopMupoBaHUS KOMAHIBI MPOCKTA.
[IpumepHsIii cocTaB KOMaHIbI TpoekTa. OCHOBHBIC TPEOOBAHMS K MEHEKEPY MTPOCKTA.

Pasznen 2. Kpurepumn u MeToAbl COUAIBLHO-IKOHOMUYECKOH 3(PPEeKTUBHOCTH NPOEKTOB.
JleHexKHbIe TOTOKM TMPOEKTa M HX COCTaB.  DKOHOMHMYECKOE OOOCHOBAHHME MPOECKTOB.
OunHaHcoBbI npoduiib mpoekra. OCHOBHBbIE NPUHLMIIBI M METOJAbl aHalu3a COLMAJIBHO-
sKOHOMHYECKOH 3(ddekTuBHOCTH MpoekToB. HMHcTpyMeHTapuil ananmu3a 3¢ddexkTuBHOCTH
MIPOEKTOB.

OcHoBHBIE ~ KpuTepud  3(PPEKTUBHOCTH  MPOEKTOB M  UX  B3aUMOCBS3b:  YUCTHIN
JTUCKOHTHPOBaHHBIN A0x0] mpoekra (NPV), nunnekc penradensHoctu npoekra (PI), BHyTpeHHss
HopMa noxoaHocTH mpoekta (IRR), Cpok okynaemoctu npoekta (PB), THCKOHTHPOBaHHBIH CPOK
okymnaemoctu (DPB).

Paznen 3. Meroabl 1€eTajlbHOIO M CETEBOr0 NMPOEKTHPOBaHUsA. MeToAbl yNpaBJIeHUS B
(dazax peasusanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro 00bema.

[TpuHIMIIBI TIPOBEJCHUS JAEKOMITO3UIIMU MPOEKTOB U MOCTPOCHHUS HEPapXUUECKON CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHJia TOCTPOCHUS CETEBBIX IpapuKoB. MeTOoa KpUTHUECKOTO MyTH
(CPM). Ilpsmoii aHanu3 u ompeneneHue paHHuX cpokoB Hadana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpeMEHHU BBIIOJHEHHS MTPOeKTa B 1ieioM. OOpaTHBIN aHa U3 U ONpeieeHne
no3aHux cpokoB Hayana (LS) u 3aBepmenus (LF) omepanmii (paGot) u pe3epBoB BpeMeHH
ornepanuil. 3HaYMMOCTb KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALNN JUIsl TUTAHUPOBAHUS
U YIOpaBJICHUS TPOEKTOB COBEPILIEHCTBOBAHMSI CHUCTEMbl M TEXHOJOTHH  ymnpaBieHUs
MIEPCOHAJIOM.

[TonsiTue 00 OCHOBHBIX Ipolieccax B ¢asze peanu3aludyd NpoekTa. YIpaBlieHWE MpeaMeTHOU
00JIacThIO TPOEKTA. YIpPaBICHHE BPEMEHEM BBINIOJIHEHUS paboT. YmpaBieHue OIKETOM M
pecypcamu mpoekTa. ba3oBeie mokazarenn MeToaa OCBOCHHOTO o0beMa: TuIaHOBBI 00beM (PV,
BCWS), daktuuecknii oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamusz u
MIPOrHO3MPOBAHUE COCTOSHUSI TPOEKTAa METOJOM OCBOEHHOro oObema. OTKJIOHEHHE 10
pacnucanuto (SV), mo 3arparam (CV), mpu 3aBepmiennu (VAC), WHAECKCHl BBINOJHEHUS
pacnucanus (SPI) u 610pkera (CPI), mpornosnas croumocts nmpoekta (EAC).

Pasnen 4. YnpasiieHMe KOMMYHHMKAUUsIMH HpoekTa. OrpeneleHne 3auHTEPECOBAaHHBIX
CTOpOH mpoekTa. llmanupoBaHue KoMMyHHUKalMid. Pacnpoctpanenue nHpopMaly B MpoeKTe.
VYnpaiieHue 0XUAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Pa3znen S. YnpasiieHue NpoeKTHBIMHU PHCKAMHU.

OCHOBHbBIE MTOHATHUSI HEOIPEJEICHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALUU MPOEKTHBIX
puckoB. Knaccuduxarust puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHUCTEMBI U TEXHOJOTHH yNpaBICHUS
nepcoHanioM. (OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToapl KadeCTBEHHOIO H
KOJINYECTBEHHOTO aHaliM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHHe U
BIIUSTHUE €€ MOJIOKEHHUS Ha PUCK M YCTOMUMBOCTH MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, NMOHATHE 00 3JACTUYHOCTU IOKazaTenell 3pPeKTUBHOCTH MpoekTa. Meton
aHalIM3a PUCKOB, MCIOJIB3YIOIIMN IMOCTPOCHHE [EpeBa PELICHUH IMPOEKTOB I10 YIPABICHHIO
MEPCOHAJIOM.

4. Oo0pa3oBarejibHbIE TEXHOJIOTHHU
Jns mpoBeneHHs YYEOHBIX 3aHATHNA 1O JUCIHHUIUIMHE WCHOJB3YIOTCS pa3iIHuHbIC

oOpa3oBarenbHble TexHOJoruu. [l opraHu3anuu ydeOHOro mpolecca MOXET ObITh
UCTIOJIb30BAaHO AIEKTPOHHOE 00yUYeHHE U (MJIN) TUCTAHIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.



5. OueHka mJIaHUpPyeMbIX pe3yabTATOB 00y4eHHs
5.1. Cucrema oueHMBaHUs

B nmpouecce wn3ydeHHs AMCLHUIUIMHBI IPOBOAMTCS PEUTHHIOBBIM  KOHTPOJb 3HAHUH,
o0yyJaroImuxcs B COOTBETCTBHU C yTBepkaeHHBIM [lonmoxxennem PI'TY, koTopslii nmpenmonaraet
y4eT pe3yibTaTOB HAaMCAaHUS KOHTPOJBbHBIX PAabOT Ha CEMMHAPCKHUX 3aHATHUSX, PEe3yJbTaTOB
CaMOCTOSITENIbHOW PabOTHI 1O BBIMOJHEHUIO AaHATUTUYECKUX 33aHUH, a TAK)KE CTETICHH Y4acTHUs
CTYICHTOB B OOCY>XJICHMH BOIIPOCOB M BBINOJIHEHHS NPAaKTUYECKUX 33aJaHUH Ha CEMUHApPCKUX
3aHATUSAX.

dopMa KOHTPOJIA Makec. K0JIH4eCTBO
0aJU10B
3a oany Bcero
padorty
Texkynmii KOHTPOJIb:
- y4acTue B ANCKYCCHUU HA CEMHHAPE 5 6aymoB | 35 Gayios
- TECTUPOBaHUE//KOHTPOIbHAs paboTa// mokiam (TeMsl 1-3) 25 6aoB | 25 GamioB
[TpomexxyTouHas aTTecTalys — 3a4€T ¢ OI[EHKON (KOJJIOKBUYM) 40 GayoB
HToro 3a cemecTp 100 6ammoB

[Tomy4yeHHBIH COBOKYIHBIN pe3ysIbTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO KAy OLEHOK U B
miKaixy oleHok EBpomneiickoil cuctembl nepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B coorBeTcTBUM ¢ Tabnuueit:

100-6annpHas e — [xana
IKasa ECTS
95 -100 A
2304 OTIIUIHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D
5055 YJIOBJIETBOPUTEIHLHO E

20 —49 FX
0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2. KpuTepuu BbICTABJIEHNS] OLIEHKH IO JUCHMUILIUHE

Bbanasl/ Ouenka no Kputepun oneHkn pe3yibTaToB 00y4eHuUs! 0 JMCHUIIHHE
IIxana AHCUUILIHHE
ECTS
100-83/ «OTIUYHOY/ BrictaBisiercss oOywaromemycs, eciaid OH TJIyOOKO M NPOYHO
AB «3a4TEHO YCBOWJI TEOPETHUYECKHM W MPAKTUYECKUN MaTepuas, MOMKET
(oTIM4HO)»/ IIPOJEMOHCTPUPOBaTh 3TO HAa 3aHATUSAX M B XOHE
«3aYTEHO» IIPOMEKYTOYHOM aTTECTALNH.
OOyuaromuiicss HMCUYEpPIBIBAONIE U JIOTHYECKH CTPOMHO
u3naraeT ydeOHbI Marepuan, yMeeT YBA3bIBaTb TEOPHUIO C
IIPAKTHKOM, CIpaBJIsIeTCS c pelIeHueEM 3az1a4




Banael/
HIkana
ECTS

Onenka nmo
JMCUUILIMHE

Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE

npodecCHOHaNbHOM  HANpPaBICHHOCTH  BBICOKOTO  YPOBHS
CJI0)KHOCTH, MPABUJIBHO OOOCHOBBIBACT MPUHSATHIC PEIICHUS.
CBOOOAHO OpHEHTHpPYETCS B y4eOHOW M MPOdeCcCHOHATHHOU
JauTeparype.

OneHka MO AMCHMIUIMHE BBICTABISIIOTCS OOyyarouiemycs cC
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnerennuu, 3aKperyIEHHbIC 3a JUCIUILTUHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOoIIoY/
«324TEHO
(xopor1o)y»/
«324TECHOY

BricTaBnsierca oOydaronieMycsi, €I OH 3HaeT TEOPETHUYECKUN
Y MPAKTUYECKUN MaTepHuaj, TPaMOTHO U IO CYUIECTBY M3Jaraet
€ro Ha 3aHATUSAX U B XOAE NMPOMEXKYTOUYHOM aTTeCTAallH, HE
JIOITYCKAasl CYIIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiics  NpaBUIBHO  TNPUMEHSET  TEOpPETHUYECKUE
MOJIOKEHUS pu pelIeHn MPAKTUYECKHUX 3a7a4
npodecCHOHaNbHOM ~ HAMpaBJIIEHHOCTH  Pa3HOTO  ypOBHS
CJIO)KHOCTH, BJIaJIe€T HEOOXOJAUMBIMH JUJISi 3TOTO HABBIKAMHU U
MpUEMAMHU.

JlocTaTo4HO  XOpOIIO  OPHEHTUPYETCA B
npodeccuoHanbHOM JTUTEepaType.

OneHka MO JUCHUIUIMHE BBICTABISAIOTCS OOyYaromeMmycs ¢
Y4ETOM pe3yabTaTOB TEKYIIEH U MPOMEKYTOUYHOU aTTECTALIUH.
Komnierenuu, 3aKPEIUIEHHBIE 3a JTACLUIUTUHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

yueOHOM U

67-50/
D.E

«yJIOBJIETBOPH
-TeTbHOY/
«3a4TEHO
(ynoBneTBopH-
TEJBHO)»/
«3aYTCHO»

BrictaBnsiercss oOydaromiemycsi, eciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUN U NIPAKTUUECKUNA MaTepual, JOIyCKaeT
OTJEJIbHBIE OLIMOKYU MPH €ro U3JI0KEHUU Ha 3aHATUSAX U B X0JI€
IIPOMEXKYTOYHOM aTTeCTal|H.

OOyuJarommiicss WCTBITHIBAET OMNpPEICIEHHBIE 3aTPyIHEHHUS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUH TIpU  PEIICHUU
MPaKTUYECKUX 3a/1a4 TpOPEecCHOHATHHONH HANpPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJOXHOCTH, BJIAZieeT HEOOXOJUMBIMU
IS 3TOTO 0A30BBIMHU HABBIKAMH U TIPUEMAMH.

JIeMOHCTpHUpYET JOCTaTOYHBI YypOBEHb 3HaHHUs YydeOHOU
JUTEPATYpPHI 110 TUCHUIUINHE.

OneHka 1O JAWCUUIUIMHE BBICTABISIOTCA OOyYaroIeMycs C
y4€TOM pe3yIbTaTOB TEKYIEH U MPOMEKYTOUYHON aTTECTALINU.
Komnerennuu, 3aKpeIIEHHbIE 3a JUCLMIUINHOM,
c(OpPMHPOBAHBI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F,FX

«HEYJOBJIETBO
PUTENBHOY/
HE 3aUTEHO

BrictraBisiercss oOyuatomemMycs, eclii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUI U ITPAKTHUYECKUI MaTepua, JOIyCKaeT
rpyOble OMIMOKM MpPU €ro M3JIOKEHUHM Ha 3aHATHAX U B XOe
IIPOMEXKYTOYHON aTTECTALIUN.

OOyuaromuiicss UCHBITHIBAET CEPbE3HBIE 3aTPyAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX IIOJIOKEHUNM TIPU  PELICHUH
NPAaKTUYECKUX 3a/a4 HpOQPEecCHOHAIbHON HANpPaBICHHOCTU
CTaHJIAPTHOT'O YPOBHS CJIO’KHOCTH, HE BJIaZIe€T HEOOXOAUMBIMU
JUISl 5TOrO HaBBIKAMU U IIPUEMaMU.
JlemoHCTpHpYyET (parmMeHTapHbIE
JIUTEPATyphl 110 JUCLUIIIIMHE.

3HaHUSA yueOHOM
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE
Ixanaa AUCHHUILINHE
ECTS

OneHka MO AMCHMIUIMHE BBICTABISIIOTCS OOy4arouiemycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
KoMmnereHnn Ha ypoBHE «JOCTATOYHBIN», 3aKPEIIEHHBIE 3a
JTUCIUIUTHHOM, HE CPOPMUPOBAHBI.

5.3. OuneHounble cpeacTBa (MaTepHAaJIbl) AJIsl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAUH 00Y4YaKOLIUXCSl N0 TUCHHILIHHE

5.3.1. Bonpocwt 012 01uu-KOHMPOALHBIX padom.

—

Kakue BaxkHble criennpuyeckue XapakTepUCTUKU MPUCYIIH TI000MY MPOEKTY?

2. Yem oTiMyaeTcs MPOEKTHOE YIpaBIE€HUE OT TPATUIIMOHHOTO MeHemxMmeHTa? Ilouemy
TPaAULIMOHHBIA MEHEIPKMEHT MOXHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIPABICHUE
IIPOEKTaMU - HET?

3. IlepeuncnuTe MPUHLUIBI, KAaKUMU HEOOXOJUMO PYKOBOJCTBOBATHCS MpU pa3zpaboTke
METO/IOB U CTaHJIaPTOB YIIPABIEHUS MTPOCKTaAMHU.

4. Ilepeunciure KIIOUEBBIE MEXKIYHApPOJHbBIE CTAHIAPTHl YyHOpaBlIeHHs MpoekTtamMu. Ha
pelIeHre Kakux 3a/1a4 HalpaBJIeHO CO3/IaHue KaXKI0ro cTaHaapTa?

5. Uewm pasnuyaeTcs 6a30BbIN MOIXO/, 3a70KeHHBINH B cTanaapT PMBOK, ot moaxona, Ha

koTopoM ocHoBaH ctanaapTt ICB? Kakyro pons urpator cranaaptsl SO B ynpaBieHun

npoexkramu?

Kax onpenenuTs 3penocts opraHu3aiiy o OTHOIICHHUIO K YIIPABICHHUIO TPOESKTaMu?

7. llouemy K yNpaBIEHHIO NMPOEKTaMH MPUMEHUM CHUCTEMHBIM IMOJAXOJ, a CaM IPOEKT
MOHO PacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

8. B uyem 3akioudaercs BaXHOCTb MPAaBUIBHOM TOCTAHOBKM Ieneil mpoekra? Kakum
KPUTEPUSIM 3TH EJH JIOJDKHBI OTBEYATh?

9. SMART-kputepuu B 1ie1€n0IaraHuy MpoeKTa.

10. Iepeuncnute BHeNHNUE (AKTOPHI, OKA3BIBAIOIINE BIMSHIE HA TIPOCKT.

11. Ilepeuncnute GyHKIUH, KOTOPHIE BBHIMOIHIIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTaAUIX
€ro JKU3HCHHOTO IUKiIa. Kak MEHSIFOTCS (YHKIMH B 3aBUCUIMOCTH OT (ha3bl MpoeKTa?

12. OObsicHUTE, MOYEMY Ba)KHO JOOMBATBHCS COTJIACOBAHUS HWHTEPECOB BCEX YUACTHUKOB
MIPOEKTA.

13. Mcxoas U3 KakuX KpUTEPHEB MOXKHO BBLACTATH (a3bl )KU3HEHHOTO IMKJIA MpoeKTa?

14. KakuMu mpeuMyIecTBaMu 00JIaaloT pa3HbIe THUIBI OPTraHU3AIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh peaan30BaH MPOEKT?

15. Ilepeuriciute OCHOBHBIE KPUTEPUU KIACCU(PUKALMU IPOEKTOB, 3HAUYMUMBIE IS
SKOHOMUCTA U MEHEJKEPA.

16. Yto Takoe mera-npoekTsl? [IpuBeanTe U3BECTHHIE BaM MTPUMEPHI.

17. Yro Takoe ”HHOBAaIMOHHBIE TPOEKTHI?

18. Kakue mpoeKkThl Bbl MOXETE BBIJCIUTH MO KPUTEPUIO CTENEHUW OXBaTa MMM JTarloB
WHHOBAllMOHHOTO Tpouecca?

19. HazoBute (pakTopsl, KOTOPHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBICHHUE ITPOCKTOB.

20. O0bsAcCHUTE, KaK COOTHOCSTCS MEXIy COOOM yIpaBlieHHE MPOEKTaMHU U YIpaBliEHUE
U3MEHCHUSIMH?

21. OcoGeHHOCTH MPOEKTHOTO MOAX0/1a K OpraHu3aIuu Ou3Heca.

22. [IpuMepHBIi COCTaB JICHEXKHBIX TOTOKOB OT WHBECTUIIMOHHOM, OIMEpPallMOHHON, U
(bUHAHCOBOH JEATEILHOCTH MPOEKTA.

23. B ueM cocTouT yciaoBrue (PMHAHCOBOW PEATM3yeMOCTH TIPOeKTa?

24. Kakue Bpl 3HaeTe Buibl 23 (HEKTUBHOCTH TIPOSKTA?

9\



25.
26.
27.

28.
29.
30.

31

33.
34.
35.
36.
37.
38.
39.
40.

41

46.
47.

48

52.

P

o N

13.

14.
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KakoBbI OCHOBHBIE PUHIIMITEI aHANIN3a YPPEKTUBHOCTH MPOESKTOB?

KakoBbl OCHOBHBIE (PaKTOPHI, BIUSIOIINE HA IEHHOCTbH JICHET BO BpeMEeHH?

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOIO IMOTOKA M KAaKOB 3KOHOMHYECKHUI CMBICI
olepalnuy JMCKOHTUPOBAHUS JIEHEXKHBIX IIOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

Kak omnpenenseTcst UncThlii AMCKOHTUPOBAHHBIN 10X04 mpoekTa (NPV)?

Kax 3aBucut NPV oT cTaBku nuckoHTHpOBaHUA? (HAPUCYWTE MPUMEPHBIN rpaduK).

. Unnekc pentadenbHocTy npoekta (PI), ero onpenenenne 1 5KOHOMHUYECKUH CMBICIT.
32.

Baytpennsis HOopma moxomHoctu mpoekta (IRR), ompenenenue storo kpurepus, u
SKOHOMHUYECKHI CMBICI.

Kaxk cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBuTe ocHOBHBIE ATaMbl paboT M0 MUHUMHU3ALUU TPOEKTHBIX PUCKOB.

JlaiiTe KIacCU(PHUKAINIO TPOSKTHBIX PUCKOB.

Ha3oBute 0CHOBHBIE METO/IBI YIIPABIICHUS PUCKAMM.

HazoBuTe METOBbI KAUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Ha3oBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a IPOCKTHBIX PUCKOB.

Kak onpenenuth TOUKy 6€3yOBITOUHOCTH MTPOEKTa?

Kak Bnuser nonoxxenue To4Ku 6€3yObITOYHOCTH HAa PUCK M YCTOWYUBOCTD ITPOeKTa?

. B YEeM COCTOUT aHAJIN3 I-IyBCTBI/ITGHLHOCTI/I HpOCKTa?
42.
43.
44,
45.

Kak ompenensieTcs amacTuuyHOCTD Mokazareneit 3 hekTuBHOCTH poeKTa?

B uem cocTout aHaN3 CLieHApUEB MPOEKTAa KaK METO]] aHAJIN3a PUCKOB?

Kax onieHuTh prCK IpoeKTa ¢ MIOMOIIBIO TOCTPOEHUS JepeBa PEIICHUN TPoeKTa?
Ha3zoBute OCHOBHBIE (haKTOPHI, BIHUSIOIIME HA PUCK MPOEKTAa U BEIUYMHY «IIPEMHUHU 32
PHUCK».

Ha3oBuTe 0OCHOBHBIE OpraHU3alMOHHBIE CTPYKTYPhI YIPABICHUS IPOECKTaAMMU.

KakoBbI OCHOBHBIE TPUHIUITEI (HOPMUPOBAHHSI KOMAH/IbI ITPOEKTA.

. HazoBuTe npumepHbIi cOCTaB KOMaHbI IPOEKTa
49.
50.
51.

HazoBute ocHOBHBIEC TPUHIUIIBI IeKoMITO3uIH npoekTa (WBS).

Yro Takoe ceTeBoi rpaduk MpoekTa, KAKOBO €ro HazHaueHue?

Kputnueckuii myTh NpoeKTa, pacuy€T KpUTUYECKOIO IyTH IIPOEKTa U PE3€PBOB BPEMEHU
onepaunui

Turel mporpaMMHOTO 0OecrieueHus ISl yIPaBJICHUS IPOCKTaMU.

5.3.2. Temwt 00Kknaoos:

B3aumocBsI3p IPOEKTHOrO YIIPABIIEHUS CO CTPATErUEN OpraHu3aluu

WNHTerpamus npouecCHOro U MpoeKTHOTO YIPaBICHUS

CrangapTel B 00JaCTH YIPABIECHUS IPOEKTaMU

[udpoBuzarus, OJ0KUYEHH U UCKYCCTBEHHBIN MHTEIUIEKT: KAK COBPEMEHHbIE TEXHOJIOTUU
BIIUSIIOT Ha YIIPaBJIEHHUE IPOEKTaMU

Metononorus ynpasienust Agile: ruOkasi cuctema yrpaBieHUs IPOEKTaMU

TpeHbl IPOEKTHOTO yIpaBiICHUs

['uGpunHoe ynpaBiieHne IPOEKTaMU: HHCTPYMEHTHI U ITOAXO0/IbI

[Ipumenenue metononorun CkpaM B IpOEKTax

DacuIUTALMOHHBIN JIUIEP U IPUMEHUMOCTb B IPOEKTHOM YIIPaBICHUU

. Opranu3annoHHbIE CTPYKTYphl YIPaBIEHUS IPOEKTaMHU.
1.
12.

Yto Takoe OKpYKEHHUE IIPOEKTA, U IIOYEMY ITO BaXKHO

IIpumepHBIil cocTaB KOMaH bl poeKkTa. TpeboBaHUs K MEHEKEPY NPOEKTa U OCHOBHBIM
YJIEHaM KOMaH/Ibl IPOCKTA.

[TpoexTHBII M (YHKIMOHATBHBIA MeHEKMEHT. CBs3b W pasziuyue STHX BHUJIOB
MEHEI)KMEHTA.

B3anMocCBs3b ynpaBiieHNs IPOEKTAMU U YIIPABJICHUS UHBECTULIMSMU.
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15. ®opmynupoBaHue LIEIEH U KIIFOUEBBIX PE3YJIBTATOB IPOEKTA
16. Kommnerenuuu pykoBoauTens rnpoekra. busnec-pynkunn PMa
17. UcTOYHHUKH U METO/1bI (PUHAHCHUPOBAHUS IPOCKTOB.

18. Yipasnsemple mapaMeTpsl IPOEKTa

19. 3penocts ynpasiieHus: IpOEKTaMu

20. YpaBneHue KOMMYHUKAIMSAMU ITPOEKTA

21. Oco0eHHOCTH KOMMYHHUKAIIMH B MEXTyHAPOAHBIX POCKTAX

5.3.3. Ilpumepnuvie sapuanmuol mecmoevlx 3a0aHUIL:

Bvibepume o0un uz npaguibHbIX 0mMeemos:

Kaxkoe u3 nmpuBeieHHBIX ONpe/ieNIeHni MPOEeKTa UCTOIb3yeTCs B JUCIUILINHE « Y IIpaBlIeHNe
IIPOEKTaMu»?

A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (4epTexel, pacueToB U T.II.), HEOOXOIUMBIX JIJIs
CO3JIaHMsI KaKOT0-JINO0 00bEKTa (COOPYkKEHHUsI, TPAHCTIOPTHOT'O CPeACTBa, MPHUOOpa M T.I1.).
b) [IpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOTIPUATHI, HAlIPaBJIEHHBIX Ha IOCTH)KEHUE
IIOCTABJICHHBIX 1I€JIEH TIPU OTPaHUUYEHUH HAa BPEMS U PECYPCHI.

B) [Ipoekt — 310 000CHOBaHNE YKOHOMUYECKOH 11e1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHHUS] UHBECTULIMH (KalTUTAILHBIX BIIOYKEHHI) B TOM YHCIIE IPOEKTHO-CMETHAs
JOKYMEHTAIHs, a TAaK)KEe OMKCAaHUE MPAKTUYECKUX JEHCTBUH 10 OCYIIECTBICHUIO NHBECTHIINH
(OusHec-11aH).

I') [IpoekT — 3T0 NpeABapUTENbHBIN TEKCT KAaKOT0-IM00 JOKYMEHTA.

[To Tumy OTHOILIEHUS K APYTUM MPOEKTaM pa3inyaroT:

A) IPOEKTHI KPYIIHBIE U MEJIKUE

B) opaunHapHbie 1 HeOpAMHAPHBIE

B) 6e3puckoBble U pUCKOBBIE

I') HezaBUCHMBIE, aTbTEepHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOCKTHI 3aMELICHHUSL.

OCHOBHBIE XapaKTEpUCTUKH MPOEKTA 3TO:

A) YeTko ompeneneHHas 1eTb b) HoBuszna
Bpewms peanuzanuu KommnekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHUKaIbHOCTH OxoHOMHUYECKH AP dexT

B) Dxonomuueckass 000CHOBaHHOCTh
CpoK OKyInaemMocTH
Opranu3zanoHHasl CTPyKTypa
Puck npoekra

[Toprdens npoexToB 3T10:

A) COBOKYMHOCTb IPOEKTOB, HA KOTOPHIE B OPraHU3ALMH 110/1aHbl IPOCKTHBIC 3asIBKU

b) CoBoKymHOCTH MPOEKTOB, OTOOPAHHBIX I pealn3allii B OpraHu3aliu

B) CoBOKYHHOCTH IPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH UX BBITOJIHEHUS

I') CoBOKYymHOCTh MMPOEKTOB, 00BETUHEHHBIX OOIIEH 1EITBbI0 MMEIOTUX €IUHBIA MEXaHU3M
peann3anuu

HMuBecTuinoHHas nporpamma 9T0:
A. COBOKYHHOCTB MIPOCKTOB, HA KOTOPBIC B OpraHnu3alliu MoJaHbl IPOCKTHBIC 3aIBKU

b CoBoKynmHOCTH MPOEKTOB, OTOOPAHHBIX JJIS PEATH3allii B OPTaHU3aIuN
B CoBokymHOCTB MTPOEKTOB, 00BEIMHEHHBIX YCIOBUSIMH WX BBITTOJHEHUS
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I CoBOKYITHOCTB MPOEKTOB, 00BEIMHEHHBIX OOIICH IICJTbI0 UMEIOIIUX €IMHBIA MEXaHU3M
peanu3aum

Ha xaxue a3bl noppazaensercs NpoeKkT ¢ TOYKHU 3pPEHUs 3aKa3yuKa IIpoeKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue NuBecTumonHas Peanuzanms
Peamuzanusa DKCIUTyaTallHOHHAS 3aBeplleHne
3aBepuieHNe

DKCIUTyaTanus

JInkBnmanus

Ha xakue (1)3.3},1 noapasaAcisiCTCd MPOCKT € TOYKHU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue NuBecTumonHas Peanuzanms
Peamuzanusa DKCIUTyaTallHOHHAS 3aBeplieHne
3aBeplieHNe

DKCIUTyaTanus

JInkBnmanus

K sTanam pa3paboTku MPOEKTOB HE OTHOCUTCS CTaIus:
A) sKcruTyaTaliioHHas

b) npeauHBecTHIIMOHHAS

B) ctpoutenphas

I') npekpaiienus (puHAHCHPOBAHUS MTPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh yYaCTHUKOM MPOEKTa?
A) Menemxep npoekTa ¥ KOMaH 1a IPOEKTa.

b) 'enepanbHbIil TOAPSATUHK.

B) 3akazuuk.

I') Beex mepedncieHHBIX

UT0 13 HUKENEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHHUIO ITPOCKTA!
A) Opranu3zanioHHas CTPyKTypa IIpoeKTa

b) ®unHaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

UTo U3 HMUKENEePeuncIeHHOT0 OTHOCUTCS K OJM)KHEMY OKPYKEHHUIO ITPOEKTa:
A) PoiHOK pa0Goueil cuiibl pernoHa, B KOTOPOM PeaTu3yeTcs MPOEKT

b) ®unancoBoe cocTosIHUE IPEANPUSITUS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTCs IPOEKT

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SBJISIETCSI OCHOBHBIM JIJISl CHJIBHOM MaTpUYHOMN
OpraHU3allMOHHOM CTPYKTYpHBI MpoeKTa?

A) JIBoitHO€E MOTYNHEHHE

b) HepocraTouHble TOPU30HTAIBHBIE CBA3H MEXKAY UCIIOJHUTEISIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS Ha CTapO€ MECTO
paboThI Mocie OKOHYAHMSI TPOEKTa

I') HepocraTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YeTCsl B POEKTAX
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Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JJIs1 OPTraHU3allMOHHOM CTPYKTYPbI
B BUJIE BBIJICJICHHOW KOMaH/bI TPOEKTa?
A) JIBoiiHOE MOTYNHEHHE
b) HenpocraTounble rOpr30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTENIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE HCIIOJIHUTENIN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTUMYIMPOBaHNE pAaOOTHUKOB, BHITOTHSIOMIUX ITPOEKT
J1) Takoii TUIl OpraHU3aIMOHHON CTPYKTYpPBI HE UCTIOIb3YETCS B MTPOEKTAX
Kaxkoe u3 onpenenennii pucka Hanbosee NOIXOANUT K AUCHUILIMHE Y TIpaBiIeHUE POSKTaMu?
1. Puck —3T0 AeiicTBHE Ha y1ady B HAJIEK/I€ HA CHACTIIMBBIN CIydail
2. Puck — noreH1uanbHast, YUCICHHO U3MEPUMAasi BO3MOXKHOCTb HEOIaronpusITHbIX
CUTYallMi U CBSI3aHHBIX C HUMHU MOCIIEACTBUI B BUJIE TIOTEPb, yIIepOa, yOBITKOB,
HarpuMep, yMEHbIICHHE 0’KUAaeMON TPUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJICTB
3. CoOsITHe pucKa - COOBITHE, KOTOPOE MOKET MPOU30MTH U HAHECTH ONPEIEIICHHBIH
yiepo MpoekTy
4. Puck — 310 cpeHee KBaApaTUYHOE OTKIIOHEHUE OT 0XKUAAEMOT0 10X0/1a

UYem xapakrepusyercs puck?
1. Beposmuocmy,; 2. Basxcnocms, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX1y pUCKOM IPOEKTa U HEOMPEIETICHHOCTHIO HH(POPMAIIH O €T0 peann3arium?
1. Uem GosbIlie HEOTIPEACICHHOCTD, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOTPEIEIIEHHOCTh, TEM OOJIBIIIE PUCK.

3. YUem OosbIiie HEOMIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsI3M M@Ky pUCKOM U HEOIPEICTICHHOCTHIO

B nporiecce ananu3a BBISICHUIIOCH, UTO B OJMDKaiiIiee BpeMsi C BEpOATHOCTHIO 1 0kumaercst
yBEJIMUYEHUE HAJIOTa Ha MPUObLIb. SBIsSETCS U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Mertox aganoruii

Meroa aHanu3a 10KyMEHTAlUM MMPOEKTa U €ro MoJeIen

MeTo1b1 MO3roBOTO MITYpMa

SWOT ananuz

[TocTpoenue nepeBa puCKOB

Bce nepeuncneHHbie METObI

AN

5.3.4. Ilpumepnvie sapuanmol KOHMPOIAbHBIX KellC- 3a0ay

Paznen 3. Kpurepun 1 MeTO 16! COLMAIBHO-I)KOHOMHUYECKON APPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpynma ___ CTYJEHT

[Ipoext paccunrtan Ha 5 neT. JleHeKHBIN TOTOK IIPOEKTa UMEET CIEAYOIIUN BUL

IIlar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MTOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO noxoaa (NPV) ot ctaBku
nuckoHTHpoBaHus 7. Paccuntars kputepun s¢dexkrusaocta npoekrta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckoHTHpOoBaHus r=20%. CocTaBUTh 3aKII0OUEHHE O LIeIecO00pa3HOCTH
pean3alnuy MpoeKTa Npyu JaHHOW CTaBKe JUCKOHTUPOBAHMUS.
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Paznen 4. MeToapbl 1€TabHOTO M CETEBOTO IPOCKTUPOBAHUSI.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTYACHT

ITo mpuBeIECHHBIM JaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs

KPUTHYECKHH IyTh U pe3epBbl BpeMeHH onepanuid. Ha rpaduke ["anta n300pa3uTh pe3epBbl
BPEMEHHU OIepaLui.

Neri/mt Onepanus IIpenmectByromas JIMUTENBHOCTD Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Paznen 4. Meronsl ynpasieHus B (pa3ax pealn3aluyl U 3aBEPIICHHUS TPOCKTA.
MeTtoa 0CBOEHHOT0 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymnmna CTYJEHT

[TnanoBoe Bpems peanusanuu npoekra coctapisieT 24 mecsna (Tu,=24). [InaHoBsiii 6r01KeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 MecsieB mocie
Hayaja peajn3aluy IPOeKT UMEET cleayrolre qanupie. @akTudeckast CTOUMOCTh
BBITIOJIHEHHBIX pa0boT (Actual Cost), T.e. hakTudeckue 3arpatsl coctaBmm AC=320 ex.
[TnanoBerit 006eM padoT (Planned Value) 3a 6 mecsitieB nomken 011 coctaButh PV=300 ex.
[Tpu aToM ocBoeHHBII 00BeM (Earned value), T.e. mimaHoBasi CTOMMOCTh (PAKTHYECKH
BBITIOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts o Metoay ocBoenHoro oobema (EVA, Earned Value Analysis):

1.

2.

Beimonnasercs nu rpaduk peanmzandy MPOEKTa, OMEPEkKaeT WM OTCTACT OT IJIAHOBOTO
rpaduka paxTuueckoe BeinosHeHue pador? (SV, SV%).

KakoBa cpennsisi 3¢ ¢deKTHBHOCTh paldOT 3a MPOMISAMHNA TMepruoa (MHIACKC BBITTOJHEHUS
pacnucanus SPI)?

Uemy Oynmer paBHO OXHMIAeMOE€ BpEeMsS pealu3aluu MpoeKkTa Tox, €CIM B JalIbHEHUIIEM
paboThI OyIyT IPOBOJUTHCS C TaKOi ke cpenHeil 3¢ (HeKTHBHOCTHIO?

KakoBo oTKI0HEHHE TPOEKTa 10 3aTpaTaM OT TUTAHOBOT'O 3HAYEHUS 32 MPOILISIIIHN TEPHOT?
(CV, CV%).

Kakas o BBINOJHEHUSI KaXKAOW M3pPACXOJAOBAaHHOW JEHEKHOW €IMHHUIBI 3a MPOIIEAIINN
nepuoJ1 o0ecTieYrBaeT pe3yIbTaThl MPOEKTa (KaKOB MHAEKC BhINMOIHEHUs Otopkera, CPI)?
KakoBa mporHo3Hasi BeJMUMHA 3aTpaT, HEOOXOAMMBIX IS 3aBEPIICHHUS IPOEKTa, €CId OH
OyJeT MPOBOAMTHCS C MHICKCOM BBIMOJTHEHUS OFOIKETa, PABHBIM WHJCKCY BBITIOJHEHUS
Oro/pKeTa B mporieamuid nepuoa? Kakos yist 3Toro ciaydas MpoTrHO3HBINA OIOIKET?

C xakuM MHJIEKCOM BBITIOJIHEHUsI OFOJKETa JOJDKCH BBIMOJHSATHCS MPOEKT B JAIbHEUIIEM,
YTOOBI €T0 TUTAHOBBIN OOKET HE ObLT IMPEBHITICH?

5.3.5. Ilpumepnvie meopemuueckue 60npocyl 01 00CYHcOCHUA HA KOJIIOKGUYME
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1. Kakue Bbl 3HaeTe BUABI MPOEKTOB U TpOrpamMm?

2. Tlouemy HEOOXOAMMO YUUTHIBATh (PAKTOP BPEMEHHU MpH aHaiIu3e 3P (HEeKTUBHOCTH?

3. KakoBbl 0COOEHHOCTH OpPraHU3AIIMOHHBIX CTPYKTYpP TOCYJapCTBEHHBIX TPOEKTOB?

4. Yto Takoe TMCKOHTUPOBAHUE JIEHEKHOIO TOTOKA?

5. HazoBure ocHoBHble KpuUTepuu 3PGEKTHBHOCTH MNpoekToB. KakoBa MX B3aHMMOCBS3b.
Kakue Byl 3HaeTe BUIbI 3PPEKTUBHOCTH POEKTA?

6. Ilouemy HEOOXOIUMO YUUTHIBaTh (PAKTOP BpeMEHHU Npu aHanu3e 3ppexTuBHOCTU?

7. TloHATHE O IIEHHOCTH JIEHET BO BPEMEHU U HEOOXOAMMOCTH y4eTa LIEHHOCTH JEHEr BO

BpEMEHH Npu aHanu3e 3 (HEKTUBHOCTH MPOEKTOB.

8. KaxoBbl OCHOBHBIE (DaKTOPBI, BIUSIONINE HA IIEHHOCTh ACHET BO BpEMEHU?

9. IloHsaTne HapamieHUs KanmuTajla W €ro SKOHOMHYECKHH cwmbici. Kak omnpeaenuts
OyIyIIyI0 CTOUMOCTD JCHEKHOTO MOTOKA M aHHYHUTETA.

10. Uto Takoe HNMCKOHTHPOBAHUE JEHEKHOTO IMOTOKA M KAaKOB AKOHOMHYECKHM CMBICI
onepanuu AUCKOHTUpoBaHUA? Kak ompenenuTs NMPUBEIECHHYIO CTOMMOCTb JEHEKHOTO
MOTOKA ¥ aHHyHUTEeTa?

11. HazoBute ocHOBHBIE KpUTEepUH 3P PEeKTUBHOCTU MPOEKTOB. KakoBa MX B3aMMOCBS3H?

12. Yucteiii TUCKOHTHPOBAaHHBIA Aoxoxa mpoekTta (NPV), ero ompenenenne, Gopmynbl mms
pacuera, SdKOHOMHUYECKHUM CMBICI, JOCTOMHCTBA U HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku AMCKOHTUPOBAHMS.

13. Uanekc pentabenpHocTH mpoekta (PI), ero ompenenenuwe, QGopmymnsl uis pacdera,
SKOHOMHYECKHUM CMBICII, JIOCTOMHCTBA M HETOCTATKH.

14. Buytpennss Hopma npudsutn npoekta (IRR), onpenenenue storo kputepus, ypaBHEHHE
JUISL €r0 pacueTa, SKOHOMUYECKUH CMBICH, TOCTOUMHCTBA U HEIOCTATKHU.

15. Cpok okymaemoctu mipoekta (PB), ero ompenenenue, ¢dopmymna s pacdera,
SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEJOCTaTKU. JIMCKOHTUPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero onpenenenue.

5.3.6. Ilpumep nucemennoz2o 3a0anusn 011 KOA10KeUyma

[IpoekT mo 00y4eHHIO MepCOHAaa pacCUUTaH Ha 5 MecsIeB. J[eHeKHbII MOTOK MPOEKTa UMEET
CHEAYIOIIUNA BU

[ITar pacuera 0 1 2 3 4 5
JleHexHbII -250 80 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTUPOBAHHOTO 1oxoaa (NPV) ot cTtaBku
TUCKOHTHpOBaHUs 7. Paccunrtats kpurepuu 3¢ dexruBnoctu npoekra (NPV, PI, IRR, PB, DPB)
IIpU CTaBKe TUCKOHTUpPOBaHUS 7'=1(0%. COCTaBUTh 3aKIIOUYEHHUE O IIeTIECO00Pa3HOCTH

pealin3aluy MpoeKTa MpH JaHHOW CTaBKE AUCKOHTUPOBAHUS.
5.3.7. Ilpumepbl 6apuanmoe 3a0anuil 013 UMO20601 AMMeCmayuu

YnpasJiieHue npoekTaMmu
HroroBast KoHTpOJIbHAS padoTra.. BapuantNel

@DaKyJbTeT ,
Kypc , Tpynna CTYJIEHT
1.  Maiite ompenenenue mnpoekra. IlpuBenure pasnuynble (OpPMYIHPOBKHU OMNpEACICHMUS.

Vkaxnre OTINYHE TPAAULUOHHOI'0 OIPCACICHUA IIPOCKTa OT COBpeMeHHOfI TPAKTOBKH
IMPOCKTA U OIIPECACIICHUA, IIPUHATOIO B JTUCHUIIIINHC ((YHpaBJ'IeHI/IC MMPOCKTaAMU).
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2. OxapakTepu3syiiTe KOHLIENTYalbHYIO (pa3y MPOEKTa U MPHUBEIUTE OCHOBHBIC 3TAIbl 3TOM
¢ba3spbl.

3. OnummuTe NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakue Bpl 3Haere Bumsl 3ddextuBHOCTH mpoekTa? OCOOEHHOCTH OmNpeaeseHus
oOriecTBeHHOH 3(h(hEeKTHBHOCTH MPOEKTA

5. UYwucrtell nuckoHTHpOBaHHBIA Aoxoj npoekTta (NPV), ero onpenenenue, Gpopmymsl ans

pacucra, 9KOHOMUYECKHUM CMBICJI, JOCTOMHCTBA U HCAOCTATKH. XapaKTep 3aBUCUMOCTH NPV ot
CTaBKU JUCKOHTHPOBAHUA.

YnpasJiieHue npoeKTaMmu

WroroBast KOHTpOJIbHAsA padora.. BapuantNel
DaKyJbTEeT ,
Kypc , TIpynmna CTYJIEHT

1. Ku3nennsiii nukn npoekra. OcHoBHbIE (a3bl sku3HeHHOTro IHKia. KoHuentyaneHas ¢asa
IIPOEKTa U OCHOBHBIE 3TAlbl 3TOM (ha3bl.

2.®unancupoBanue mnpoekta. OCHOBHbIE UCTOYHHMKH (pUHAHCHpOBaHUs MpoekTa. CoOCcTBEHHBIE
U TIPUBJICYEHHbIE UCTOYHUKN (PMHAHCUPOBaHUs. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH NIPOEKTa.
3. Knaccugukanuss mpoekTHbIX pUCKOB. OCHOBHBIE METOABI YNpaBJIECHUS pHCKaMu. MeToabl
KOJINYECTBEHHOI'O aHAJIM3a IPOEKTHBIX PUCKOB.

3.Ilonstue o merone kpuruueckoro myta (CPM). Pacuer kputnueckoro mytu. [Ipsmoit ananus
U ompeneneHue paHHux cpokoB Havana (ES) u 3aBepmenns (EF) omepanuii (paboT) u BpemeHu
BBIIIOJTHEHUSI TPOEKTAa B LEJIOM. 3HAYMMOCTh KPUTHUYECKOIO IyTH M PE3EpBOB BPEMEHHU
orieparuii 11l MIaHUPOBAHUS U YIIPABIICHUS.

5.IIpoexT, paccunTaHHbIi Ha 5 JeT, mpuHOCUT exerogHbli fnoxox 100 nen. en. Tpebyembie
nHBeCTHIMH cocTaBisitoT 350 neH. ea. [loctpouts rpaduk 4MCTOr0 TUCKOHTHPOBAHHOTO JTOXO/a
npoekta NPV ot craBku mnpornenra » (NPV(r) ), onpeaenuTb BHYTPEHHIO HOPMY HPUOBUIN
npoekta /RR ¥ MakCUMaJIbHO JOMYCTUMYIO CTaBKy IUCKOHTHPOBAHMS, MPU KOTOPOM MPOEKT
OCTaEeTCs BBITOJIHBIM.

Paznen 4. YnpaBieHre KOMMYHUKAASIMU TTPOEKTA

Keiic « INAT'PAMMA BAJIAHCA HHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca uatepecoB (JIbM) ciocobcTByeT yaydIeHnto HarJIgIHOCTH
npoliecca BIUSHUS Pa3IMYHBIX CTOPOH JEATEIBHOCTH OpraHU3aliy U HaIllpaBlieHa Ha Tpy0oe
onpe/eIeHUE HAPABICHUIN pa3BUTHS.

JbU cocrasisercs 1o pe3ysibTaTaM aHAJIN3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IIECTBa, NHBECTOPOB, MTAPTHEPOB, MTOCTABIIHKOB,
oTpeduTeNneil, KOHKYpEeHTOB, MEHEIKEPOB, COTPYJHUKOB) B I€ATEIHLHOCTH OpPraHU3allu.

Jlnarpamma 1mo3BoJIsieT BBISICHUTh, UMEETCS JIM B HATMYUU OajJaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Eciu «ma» (JIBM 6nm3ka k KpyroBoii), TO Ciieayer
nepexoauTs k caeayomemy stany SWOT — ananusa.

Ecnmu «uer» ([IbU nepekoiiiena), To HE0OXOAMMO MPOBECTU UCCIETOBAHUS, HHTEPECHI
KaKoi CTOPOHBI HE COOIIOIAIOTCS,  ONPEIEIUTh, YTO HYKHO CAeNaTh, YTOOBI OalaHC HHTEPECOB
coOurogasicst (BBITIOIHAETCS B MATH IIAroOB).
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Llae 1. OueHuTh OKa3aTenb A — ypOBEHb BBIIIOJHEHHS TPeOOBaHUI 3aMHTEPECOBAHHOM
cTopoHbl 1o 10 — 6anibHOM 1mIKane u BHecTH B Tabu.2.2. [llkana 1 oneHky A npuBeeHa B
Tabm.2.3.

Llaz 2. OneHuThb NMOKazaTeab B — 0TCyTCTBUE pUCKOB IIPU HEBBIMOJIHEHUH TPeOOBaHUI
3auHTEepECOBaHHON CTOPOHBI 1O 10-6aibHOI mikane BHecTH B Tabm.2.2. lllkana qsa ouenku B
npuBesieHa B Ta01.2.4.

Illaz 3. Onenuts nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTtopoHy BoBpems o 10-6amtpHOM mikane. B Tab6i.2.2. llkana qist onenku C npuBeeHa B
Tabm.2.5.

Illaz 4. Beraucnuts 3HaueHue peituara RBI=WxAx Bx C ms kaxaon u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHUUIy «Hem OGoblie, TeM JTydIle.
[TocTpoutsb «ayTUHHYIO» AuarpaMmy c¢ nomoinbsio Excel.

Llae 5. Ananu3 pe3yabTatoB. Eciiu HMuero He «mpoBanuiocky» u JIBU 6mu3ka k
KpPYTOBOM, y KOMIIaHUU «COaJaHCHPOBAHHBIEHCTPATET U M TAKTHKA. 3a/1a4 aHATIU3a
JESATEIBHOCTH OpraHU3aliy IPU 3TOM JIO0CTATOYHO IIPOCTHI U CBOJATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISAIONINX CHIIbHbIE U ca0ble CTOPOHBI OpraHU3aliy, ee
BO3MOKHOCTH U YIpO3bl ()yHKIIMOHHUPOBAHUIO.

Bce ropaszno xyske, ecinu nuarpamma nepekoiieHa. B Takom cirygae HeoO0X0oauMO HaWTH
onTUMalbHbIe K03 (UIMEeHTHl, Ipu KoTophix JIBU BeipaBHHBaeTcs. [1ockoIbKy BecOBbIE
koa¢pumeHTsl W onpeaessitoTesi METOA0M 3KCIEPTHBIX OLIEHOK, TO JJIs ONpPEeNIEHUs CTEeHH
COIJIACOBAaHHOCTH MHEHUI 2KCIIEPTOB HAJI0 PACCUNUTATh K0Ihpuyuenm KoOHKopoayuu 1o

dbopmyme:

_ 125

n’(m*~m)’

rae S — cyMMa KBaJpaToB OTKJIOHEHHH BCEX OIEHOK KOA(P(MHUIIUECHTOB (PAHTOB) KaXK0TO
00BEKTa IKCIIEPTH3BI OT CPEAHETO 3HAUCHUS;
N — YUCIIO SKCIIEPTOB;
M— YHCII0 0OOBEKTOB IKCIIEPTU3HI.

K—

MHEHUS CUNTAIOTCS COTJIACOBAHHBIMY, eciu 3HaueHue K.>0,55, u Tem nmyurie, uem
ommxe Kk equnuie.

[IpumepHbIe TaHHBIe, HEOOXOAMMBIE IS pacueTa Kod(pHuIreHTa KOHKOPIAIHH,
npuBeieHbI B Tabmute 2.1.

Tabmn. 2.1
JlaHHbIe VISl OLleHKH COTJIACOBAHHOCTH MHEHUI NMSATH IKCIEPTOB

Ne Onenka 3xcnepra Cymma | Otxiionenu | KBagpartnoe

o0BeKTa | 2 3 4 5 paHros e or OTKJIOHEHHE
9KCIEPTHU3BI CpeaHEero

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225

Ta0m.2.2.
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PeiiTuHru c0a1aHCMPOBAHHOCTH MHTEPECOB CTOPOH

3auHTepeCcOBaHHAS W A B C RBI
CTOpOHA
["'ocynapctBo 0,08
OO011ecTBO 0,05
HHuBecTopsl 0,19
[TapTHEpBI 0,12
ITocTaBmmku 0,15
[ToTpeburenu 0,15
KoHKypeHTBI 0,06
Menempxepsl 0,16
CoTpyIHUKH 0,04

HpI/I OIMPECACIICHUN BCCOBBIX KOS(I)(I)I/II_II/ICHTOB WBa)KHO, YTOOBI HX CyMMa paBHAJIACh CAUHUILIC.

Tabmuma 2.3.
BeposiTHOCTDH BBINOJIHEHUSI TPeOOBaHU
YpoBeHb BbINOJIHEHHsI TpeOOBaHUI A
TpeOoBaHMsI BBITOIHSAIOTCS TOJIBKO 10T JAaBJICHUEM 3aMHTEPECOBAHHON CTOPOHBI 1...2
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ PEaKLus He .4
OTCIICKUBACTCS
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BHINOJIHSIOTCS, XOTSI M HE B ITOJIHOW Mepe 5...6
TpeboBaHsI 3aMHTEPECOBAHHOW CTOPOHBI B OCHOBHOM BBITIOJTHSIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHOM CTOPOHBI BBIIOJIHSIOTCS TOJIHOCTBIO 9...10
Tabmuma 2.4.
OtcyTcTBHE PHCKOB IIPH HEBBIIOJIHEHUH TPeOOBaHUM
OTcyTCTBUE PUCKOB B
B03M0KHOCTB MOJIHOTO MTPEKPAIIEHUs 1eATEIbHOCTH OpraHu3aluu 1...2
B03MOXHOCTh TPHOCTAHOBKHU ACATEIBHOCTH KOMITAHUH WM 3HAYUTEIbHbIC 3..4
(uHaHCOBBIE MOTEPU
OmyTrMble (hMHAHCOBBIC TIOTEPU 5...6
OmyTuMoe yXyalIeHue 1eATeIbHOCTH OpraHu3aliu, CHUKEeHNEe (PMHAHCOBBIX 7...8
pe3yIbTaTOB
Hekotopoe yXylieHue 1esTelIbHOCTH OpraHu3aluu 9...10
Tabmuna 2.5.

Bo3M0KHOCTb HEeBO3/1eiiCTBHSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo03M0XHOCTE HEBO3AEHCTBUA C
[TpakTHYecKr HEBO3MOXHO MPUHSITH MEPbI, CHIDKAIOIINE OMACHOCTh 1...2
Mepsl, B HEKOTOPOH CTETIEHN CHUKAIOLINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX .4
PECYPCOB, CPABHUMBIX C TOTEPSIMU
B03MOKHOCTh IPUHSITH MEPbI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIIHUE €€ 5...6
EcTh Hazie)k1a MPUHSITH B CPOK MEPHI, MPAKTHUECKU YCTPAHSIONIAE OMTACHOCTb 7...8
Opranu3zanys HaBEpHsIKa yCIIeeT NPUHATh MEPHI B CPOK, HEUTPAJIN3YIOLIUE 9...10

OIIACHOCTDH ITOJTHOCTBIO
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3aodanue. 3a nocieHNE TOJBI CYIIECTBEHHO YXYAIMIACH KOHKYpeHTocTIocoOHOCTE OO0
«JHeprocTporpeMoHTY». Ha mpeanpusTuu NpUHSITO PEUICHUE BRISCHUTH MPUYHHBI YXYIIICHHS, YTOOBI
pa3paboTaTh MEPONPHUATHS IO YIYUIICHUIO EATCTLHOCTH.

Jlnist perieHrst OCTaBIEHHBIX 3a7a4 B TPYIIE CO3AAIOTCS MOATPYIIIEI SKCTIEPTOB (AT
YEJIOBEK B MOATPYMIIE) U 1O TabiI. 2.1 METOIOM IKCIIEPTHBIX OIIEHOK UCYHUCIISIFOTCSI BECOBBIS
k02 Puumentsr Wc 06s13aTebHBIM pacueToM Kod(huIenTa KOHKOpIaluH, a rmno taom. 2.2 — 2.5 —
3HaueHus ko3pdunrentoB A, B, C. [locne saToro ctpoutcs «naytuHHas» nuarpamma (JbW), u no ueit
ONPENIETSAI0TCS HAMPABIICHUSI IEPBOOYEPETHOMN €I TEIbHOCTH OpraHU3aIINH.

Janee mo onpenenéHHBIM HAMPABJICHUSIM METOJIOM MO3TOBOM aTaKH BBISBJISIOTCS Hanbosee
BEpOSITHBIE MPUYUHBI HECOOTBETCTBUS M BO3MOXKHBIE KOPPEKTUPYIOIIHNE IEUCTBUS IO UX YCTPAHEHUIO.

B koHII€ 3aHATHS COCTABIAETCS OTYET MO hopme:

1. Ompenenennsiii dkcnepramMu  kodpduument W U paccUuTaHHBIA  KOIPPHUIHEHT
KOHKOPJIAITUH.

2. Tloctpoennas JIBM u BbIABICHHBIE 10 HEW BO3MOXKHBIE HAIMPABICHUS JIEITEIBHOCTH IO
YITYUIICHUIO.

OlleHO‘leIe MaTepuaJbl 1JIsd HpOMe)l(yTO‘lHOﬁ arrecralumn oﬁyqaloumxcn Mo TMCHMIIJIMHE

Ilepeuens 6onpocoe onsa npomescymoynoi ammecmayuu (3a4em ¢ oyeHKou)

dopma npoBeieHNs TPOMEKYTOUHOM aTTeCTaI[K: KOJUIOKBHYM.

1. Maiite ompenenenue mnpoekrta. [IpuBenure pazmuunbie (HOPMYIUPOBKH OIPEICTCHUS.
VYKaXuTe OTIIMYME TPAIULIMOHHOTO OIIPEEICHUS IPOEKTA OT ONIPEAEICHUS, IPUHATOIO B
JUCUMIUIMHE "YTIpaBiaeHue NpoeKTaMu'.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA U 3aBUCUMOCTb MEKy HUMU?

VYKaKuTe OCHOBHBIX YYaCTHHMKOB NMPOEKTa U UX (PyHKIHH. KakoBbl OCHOBHBIE (YHKIIMU

MEHeIKepa MPOEKTa U KOMaHAbl IIPOEKTA.

4. Tlo xakuM mpU3HAKaM MOXKHO KJIACCU(DHUIIMPOBATH MMPOCKTHI?

5. Oxapaktepusyiite (akTopbl JajdbHETO OKPYXKEHHS TMPOeKTa, (aKTOpbl OIMKHETO
OKpYKEHHsI MPOEKTa, BHYTPEHHIOIO Cpeay MpoeKTa. B 4yeM COCTOUT ydeT OKpY>KeHUus
MIPOEKTA MPH IUIAHUPOBAHUU U YIPABIICHUH.

6. YkaxuTe OCHOBHBIC (Da3bl KU3HEHHOTO IMKJIA MpoekTa. Kak onpenensercs: sKu3HEeHHbIN
LMKJI C TOYKHU 3pEHUsS Pa3IUYHbIX YUaCTHUKOB MPOEKTa (3aKa3uuKa, MHBECTOPA, KOMAH IbI

[98)

MpoeKTa)?

7. OxapakTepu3yiTe KOHLENTYalbHYIO (pa3y MpOEKTa U MPHUBEIUTE OCHOBHBIE 3TAIbl 3TOM
(ha3bl.

8. Oxapaktepusyiite (azy IUIAHUPOBAHMS NMPOEKTAa W MPHUBEIUTE OCHOBHBIE STambl ATOH
(ha3bl.

9. Oxapaktepusyiite (asy peanmzanuu MpoeKTa W TPUBEIUTE OCHOBHBIE (DYHKIUHU IO
YIpaBJIEHUIO TPOEKTOM B 3TOH (a3ze.

10. B gem cocrosT (a3sl 3aBepIICHUs, IKCIUTyaTallii ¥ JIMKBUAALUN MTPOEKTa U OCHOBHBIE
(YHKIMH 110 YIPABIICHUIO IPOEKTaMH B 3THX (hazax?

11. KakoBbI OCHOBHBIE 3a7]au¥l, HA3HAYEHUE U IPUHIUIIBI COCTABICHHUS OM3HEC-TuIaHa?

12. OnummuTe TpUMEPHYIO CTPYKTYpy OM3HEC TIIaHa.

13. KakoBo coaepxanue (pUHaHCOBO-9KOHOMHYECKOTO pa3iena Ou3Hec-Tuiana’?

14. YkaxuTte NpUMEpPHBIA COCTaB JICHE)KHBIX MTOTOKOB OT MHBECTUIIMOHHOM, ONEPAIIMOHHOM,
1 (UHAHCOBOW JAEATeNhbHOCTH TpoekTa. Kak ompenensroTcsl maru pacdera, Calblo
JEHEHKHBIX TOTOKOB.

15. Hapucyiite TumoBoii ¢uHAHCOBBIM mnpoduib mpoekTa. B yeM cocTouT ycioBue
(hMHAHCOBOH peain3yeMOCTH MPOEKTa?
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KakoBbI OCHOBHBIE PUHIIMITBI aHAIN3a Y3PPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6xo01uMO
YUUTHIBaTh (aKTOp BPEMEHHU MPH aHaIn3e d3PPEKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMeHH Mpu aHanuze 3(P(EeKTUBHOCTH NpoeKkToB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIOLINE HA LIEHHOCTD JEHET BO BpEMEHU?

[lonsiTne HapameHHs KamuTajla M €ro SKOHOMWYECKHH cMbIci. Kak omnpenenuts
OyAyIIyI0 CTOUMOCTb JCHEXKHOI'0 MOTOKA U AaHHYHUTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOrO IMOTOKA M KAaKOB IKOHOMHYECKHUI CMBICIH
onepanuy AUCKOHTHpOBaHMsA? Kak onpenenuTs NMPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyuTEeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3H?

pacuera, SKOHOMHUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku AMCKOHTUPOBAHMUS.

Wunekc penrabenbHocTH mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUH CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennss Hopma npubsum npoekra (IRR), onpenenenue 3toro kpurepus, ypaBHEeHHE
JUIS €T0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyna uisi pacueTa,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKH. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koadunment apdextuBnoctr nuBectunmii npoekra (ARR) u ero onpeznenenue.
MoauduurpoBanHas BHYTpeHHss HopMma mnpuObun mpoekta (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €r0 SIKOHOMUYECKUN CMBICI, CUTYalllH, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIIBI ONpEAENICHUsI CTaBKU JUCKOHTHPOBAHMS INpPU aHAIIN3E
MPOEKTOB. B 4em cocTout moHsTHE cpenHeB3BeneHHol ctoumoctu kanutana (WACC) u
KaK OIpe/IeJINTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa?

Bunsl 53ppekTHBHOCTH POEKTOB M OCOOCHHOCTH UX pacyera

Ocobennoctu omnpeaeneHust 3GHEKTUBHOCTH TMPOEKTAa B IIEJIOM, OOIIECTBEHHOW U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

OcoGenHoctu onpezaeneHust 3pGEeKTUBHOCTH JUISl MPEANPUITUN — YUaCTHUKOB MPOEKTA,
JUIL  aKIIMOHEPOB, PETMOHANBbHOM, QenepanbHOil M OromkeTHOM 3ddekTuBHOCTH
MIPOEKTOB.

Ha3zoBuTe OCHOBHBIE TpyMNIbl (UHAHCOBBIX IOKa3zaTelell 0a30BOr0 MpEeANpHITHS U
MpOEeKTa Kak Oyayliero npeanpusaTus (Moka3aTenu, JUKBUIHOCTH, CTPYKTYphl KaruTana
(mmaTexecrnocoOHOCTH), JINOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEeHTaOEIbHOCTH.),
MOSICHUTE WX JKOHOMHMYECKHH cMbIci. g kakoi menu TpeOyeTcsi OmpeaeisTh ITH
MIOKAa3aTeNH.

[To xakuM KpuTEpUsIM NMPOU3BOJIUTCS CPaBHEHHE MPOEKTOB, UX PaHKUPOBaHHE U OTOOP
Ui nanpHeimero ¢gunancupoBanusi? Kakue BUIBI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue mpoTuBOpeyuss Mexay pa3iuuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPY CPaBHEHUU NPOEKTOB?

Kakue nporuBopeuuss MOryT BO3HUKATh NpPU CPAaBHEHHUH M PAH)XUPOBAHHH IMPOEKTOB
pasHoro Macirtaba? I[Ipy HeCOOTBETCTBUU BPEMEHH JICHEKHBIX MOCTYIJICHUN MTPOEKTOB?
IIpu HecoorBeTcTBUMM JuMTenbHOCTENW MpoekToB? Kakme Brel  moxkere nate
PEKOMEHIALINU IO YCTPAHEHHUIO 3TUX NPOTHUBOPEUNIA?

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lmaHupoBaHHEe KOMMYHMKAIIUL.
Pacnpoctpanenue  uH(poOpMalMu B IPOEKTE. VYnpasieHue — 0XKHIAHUSAMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Pumiepa», Kak €€ ONPEACIUTh U KaK €€ IOJIO)KEHHWE BIUSET Ha
MIPUHSTHE pelIeHus 0 BbIOope Oosiee 3PeKTUBHOTO MPOEKTA.
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[TonsaTue 00 ycroitunBocTH npoekra. Kak onpenenuTs TouKy 6€3yObITOUHOCTH HPOEKTa,
KaK BJIMSET €€ MOJIO0KEHHUS Ha PUCK U YCTOMYUBOCTH NMPOEKTA?

Jaiite kinaccu(uKauo MPOSKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJIbI YIPABICHHUS
pHUCKaMHU.

HazoBuTe MeTOBI KAUECTBEHHOI'O aHAIN3a IPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAN3a IPOEKTHBIX PUCKOB.

[TonsaTue 00 ycroiunBocTH npoekra. Kak onpenenuTs TOUKy 6€3yObITOYHOCTH HPOEKTa,
KaK BJIMSET €€ MOJO0KEHHUS Ha PUCK U YCTOMYUBOCTH NMPOEKTA?

B uem cocTrouT aHanM3 4yBCTBUTEIBHOCTH IPOEKTA, KAK ONPEIENSIETCS 31aCTUYHOCTh
nokasateneit 2pPEeKTUBHOCTH MPOEKTA.

B 4em cocTouT aHanM3 CliEHapUEB NPOEKTa KaKk METoJ aHanu3a puckoB. Kakue Brl
3HaeTe BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicaute cymuocts Metosa Monrte-Kapio (MeToa MMUTAIIMOHHOTO MOJICTIMPOBAHUS) U
€ro MCIOIb30BaHUS JIJIsl aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh prCK MIPOEKTa ¢ IOMOIIBIO IIOCTPOEHUS IEPEBA PEILIEHUI ITPOEKTA.

MeTtoap! yuera pHucKa, UCIONIb3YIOIINE KOPPEKIIUIO CTaBKU JUCKOHTUPOBaHUS (100aBKY
«IIPpEeMUU 32 PUCK» K CTaBKe JTUCKOHTHpoBaHWs). HazoBuTe OCHOBHBIE (HaKTOPHI,
BIIUSIIOIINE HAa PUCK MPOEKTA U BEIUUUHY «IIPEMHUH 32 PUCK.

B yem cocTouT MeTo]1 OlleHKH KanuTalbHbIX akTHBOB (CAPM) 1 Kak MCHONB3YETCs 3TOT
METO/JI [T OLEHKHU pHcka mpoekTa. Kakoe coOoTHOIIeHHE MEXKIY TOXOJAHOCThIO U PUCKOM
IIPOEKTA.

HazoBuTe ocHOBHBIE BUJIbI UHDIISAUU M OCHOBHBIE TapaMeTpbl MHGISAINH (MHACKC IIEH U
TemMn HHGQIAIMK, Oa3uCHBIA W 1enHOM wuHAekc neH) Kak Bnuser uHAIUsS Ha
MIPOLIEHTHBIE CTaBKM MO KpeauTaM U Jeno3utaM, Kak ompeznenstorcs HOMUHalIbHAas U
peasibHask IPOLIEHTHBIE CTaBKH.

Kakue Brl 3HaeTe MeTo1p1 yueTa HHQIIALINY IPU IPOSKTUPOBAHUH.

HazoButre OCHOBHBIE HCTOYHMKM (h)UHAHCHpPOBaHUS mpoekra. Oxapakrepusyiite
COOCTBEHHbBIE, BHEIIHUE U TIPUBJICYCHHbIE HICTOYHUKH (PUHAHCUPOBAHMSI.

[lonaTHe o0 JM3MHTEe Kak MCTOYHHMKE (uHaHCHpoBaHUsA. I[loHATHE O BEHUYPHOM
(bUHAHCUPOBAHUH IPOEKTOB.

bropkeTHOE (pMHAHCHPOBAaHHUE MTPOESKTOB.

HazoBuTe OCHOBHBIE OpraHW3allMOHHBIE CTPYKTYpPhl  yIpPaBICHUS MPOEKTaMHU.
OpraHuzanusi ymnpaBlIeHUS TPOEKTaMH B paMKax (PYHKIMOHAIBHOM CTPYKTYpBI.
JIOCTOMHCTBA U HEJOCTATKU TaKo (hOPMBI YIIpaBICHHUS.

Opranuzanuss yHnpaBlI€HHS NpPOEKTaMHU [0 NPUHLOUIY HE3aBHUCHUMBIX KOMaHJ.
JIoCTOMHCTBA U HEJOCTATKU Tako (hOPMBI YIIpaBICHHUS.

[TonsaTue 06 opraHu3anuy NPOEKTHOTO THIIA.

MatpuyHble OpraHH3al[MOHHbIE CTPYKTYphl ymopaBieHuss npoekrtamu. (CraOsle,
cOaaHCUpOBaHHbIE U CHJIbHBIE MaTpUUYHBIE CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTAaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIPaBICHUU TPOEKTAMHU.

KakoBbl OCHOBHBIE MPUHLUIBI (OPMHUPOBAHUS KOMAH/BI MPOEKTa, MPUMEPHBI cocTaB
KOMaH/bl IPOEKTa, OCHOBHBIE TPEOOBAHMSI K MEHEXKEPY MPOEKTa.

Kak mpou3BomuTCs JEKOMIIO3MIMSA NpPOeKTa (CTpyKTypHOe pazbuenue padbot, WBS)?
HazoBute ocHoBHBIE npuHIMNIbl Aekomno3unuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTta (OBS).

Uto Takoe ceTeBOil Tpaduk mMpoekTa, KakoBO ero HaszHadeHue? (OCHOBHBIE TpaBUia
MOCTPOCHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuer kputndeckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIN3 U OIpE/eNICHNEe BPEMEHHU BBIMOJIHEHUS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHH oOIlepanuii. 3HAYNMOCTh KPUTHYECKOI'O ITyTH M PE3€PBOB BPEMEHM OIlepanui
JUIS TUTAHUPOBAHUS U yIIPABJICHUS.
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60. JlonomHUTENbHbIE BO3MOXXHOCTH TOCTPOEHUSI CETEBBIX I'paMKOB (33JE€PKKH BPEMEHH
MEXIy OIepanusMu (Jlard), THIBI CBS3ed MEXIy ONepamusMu: OT KOHIA K Hadary
(¢uHUII-CTApT), OT Hayasa K Havyaly (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUIII)
OT Hayajia K KOHITY (CTapT-(QUHMIILI)).

61. KanennapHoe miaHupoBaHue Or0KeTa U peCypcoB MPOEKTa C UCIOIb30BaHUEM CETEBBIX
METOJIOB.

62. B yem cocTOHWT ympaBlieHHE M DPEryJupoBaHHE B (azax peajlu3aluyd U 3aBEpIICHUS
npoekTa (ympaBlieHHE TpPeAMETHONH 00JacThl0 MPOEKTa, YIpaBiIeHHE BpEMEHEM
BBITIOJIHEHUST pabOT. yIpaBieHHE OIO/DKETOM M pecypcaMu MpOeKTa, YIpaBieHUE
Ka4ecTBOM. yIpaBieHHEe WH(OOPMAIMOHHBIMA TIOTOKAMH TPOEKTa, YIPaBICHHE
KOMAaHJI0M POEKTa, yIpaBJIeHUE MOCTaBKAMU M KOHTPAKTaMH).

63. IlonsiTHe 0 METOZIe OCBOEHHOT0 00beMa MpHU YIpPaBIECHUU MIPOEKTOM B (pa3e peanuzaiuu.
OcCHOBHBIE TIOKA3aTeNH, KOTOPHIE PACCUUTHIBAIOTCS ITUM METOJIOM.

64. Uto npexacrasnseT coboi 0a30oBbI IUIaH-rpadUK KyMYJISTUBHBIX 3aTpar npoekTa (S-
KpuBas)?

65. Kakue Bbl 3Haere MeToAbl ONEpAaTUBHOM OLIGHKH (MOHUTOPHHIA) BpEeMEHH U
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?

66. Kax onpenensitorcst 6a30BbIe MMOKa3aTEIM METO/Ia OCBOCHHOTO 00heMa: IIIaHOBBIN 00beM
(PV, BCWS), dhakruueckuit o6vem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?

67. Kak ocCyIlecTBIsSIETCSl aHalu3 TEKYLIEro COCTOSHUS MPOEKTa METOJOM OCBOEHHOIO
oorema? B dyem cMmbicnm mokazatenedt "oTkioHeHHe 1o pacmucaHuo" (SV), u
"oTkioHenue mno 3arparam” (CV).

68. Kak ocymecTBiseTcsl aHaJIn3 TEKYIIErO0 COCTOSHHS NPOEKTa METOJOM OCBOECHHOTO
o0bema? B ueM cmbich nokaszaTeneit "uHaekce BoinoiaHeHus pacnucanus" (SPI) u "ungexc
BeITIONIHeHHS Orokera” (CPI)?

69. Kak ocyiecTBisieTcss MPOTHO3 OrO/KETa MPOEKTa METOAOM OCBOEGHHOTO 0O0bema? Kak
paccunTath NpOorHo3Hyto crouMocTh npoekta (EAC) u oTkioHeHHEe OT OrOJKETHOM
CTOMMOCTH TIpoekTa npu ero 3aBepiieHuu (VAC).

70. OxapakTepu3yiiTe OCHOBHBIC CpE/ICTBAa AaBTOMATHU3ALMU CETEBOTO IJIAHUPOBAHUS H
yOpaBlieHUs TMpoeKTaMu B Tmpouecce peanuzanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBogurens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBoautens Spider Technologies Group, Poccust).

6. YueOHO-MeTOaUYecKOe U HHPOPMAIIHOHHOE O00ecTiedeHHe TN CIUTITHHbI

6.1. Cnucoxk MCTOYHUKOB M JIMTEPATYyPHI

Hcmounuku:
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2. ®enepanbubiii 3akoH OoT 13 mapra 2006 r. Ne38-d3 «O pekname». Pexxum nocrtyna:
http://www.consultant.ru/document/cons _doc LAW_58968/
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00436-6. — Tekcrt: anexTpoHHbIi // O6pazoBatenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

. 3y6, A. T. YmpasineHue npoekTaMu: yueOHUK M MpakTUKyM st By3oB / A. T. 3y6. — 2-e
u3a., nepepad. u gon. — MockBa: MznatensctBo Opaiir, 2025. — 397 c. — (Beoicuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct: anekTpoHHbIN // OOpazoBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386

. 3apenkoB, B. A. Vnpasnenue npoektamu / B. A. 3apenkos; xyn. Tuxomupo B. U. —
Cankrt-IletepOypr: Cosupatommii mup, 2021. — 315 ¢. — ISBN 978-5-6045175-5-0. —
Tekct:  onexTpoHHsblii /  JlaHb:  a1ekTpoHHO-OMONMOTeyHast cucremMa. —  URL:
https://e.lanbook.com/book/330275

. Qymxuna, M. P. TexHonoruu pexiaMbl M CBsi3€il C OOIIECTBEHHOCTBIO B MAapKETHHIE:
yueOHuK /Ui By30B / M. P. Jlymikuna. — Mocksa: M3gatensctBo FOpaiit, 2022. — 462 ¢. —
(Beicmiee  obpazoBanume). — ISBN 978-5-534-12811-6. — Tekct: 21MeKTpOHHBIN  //
O6pazoBatenpHas wiatgopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/496326

. KommyHuKanmoHHbI# MeHEDKMEHT: ydeOHoe mocobue / mon pea. I'. Axomosa. - CaHKT-
[TerepOypr: [Tutep, 2020. - 304 c. - (Cepust «YueOHUK a7 By30B»). - ISBN 978-5-4461-
1541-9. - Tekcr: anextponHbId. - URL: https://znanium.com/catalog/product/1783715

Hononnumenvras
Kpaiinos, I'. H. TexHonoruss moAroToBKM M peanu3alMM KaMIIaHWHM 1o pekiaame n PR:
yuebHoe nocobue mis By3oB / I'. H. KpaitnoB. — 3-e u3a., crep. — Cankr-IlerepOypr:

Jlanb, 2022. — 372 c¢. — ISBN 978-5-8114-8968-8. — Tekct: snexkTpoHHBIN// JlaHb:
3NIeKTPOHHO-OnbmmoTeunas cucrema. — URL: https://e.lanbook.com/book/185976

. Totixman, O. fl. Opranuzanus ¥ TPOBEJIECHUE MEpPOINpHUsATHi: yueOHoe mocobue / O.5.
loiixman. — 3-e u3n., nepepad. u gon. — MockBa: UH®PA-M, 2021. — 194 c¢. — DOI
10.12737/1071381. - ISBN 978-5-16-015949-2. - Texkct: oamekrponHbi. - URL:
https://znanium.com/catalog/product/1071381

. ManpkeBuu, A.A. Opranuzanuss W TIpoBeJeHHE KaMmaHud B cdepe cBs3ell ¢
OOIIECTBEHHOCTHIO: yueOHOe mocobue s By30B/ A. A. ManbkeBud. — 2-¢ u3., UCIP. U
norn. — Mocksa: WznarensctBo [Opaiit, 2023. — 109 c. — (Bricmiee oOpaszoBanme). —
ISBN 978-5-534-09415-2. — Texkcr: anekrponHsiit / O6pazoBarenbHas miardopma FOpaiit
[caitT]. — URL: https://urait.ru/bcode/515470

. Iuros, B. H. MeHemxMeHT HH(POPMAITMOHHOTO KOHTEHTa: yueOHoe nmocobue / B.H. I1Iutos.
— MockBa: UHOPA-M, 2022. — 209 ¢. — (Cpennee npodeccronanbHoe 00pa3oBaHue). —
DOI 10.12737/1842520. - ISBN 978-5-16-017311-5. - Texkct: anektponsbii. - URL:
https://znanium.com/catalog/product/1842520
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6.2. [lepeyenb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «MHTEepHET»
Hammonanwsuas snextponnas oubnamoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snexktponHas 6ubiamnoreka www.elibrary.ru

OnexTponHas 6ubnmuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

Hoctyn k npodeccrnoHanbHbIM 0a3am MaHHBIX: https://liber.rsuh.ru/ru/bases
HNudopmaninoHHbIe CTIPAaBOYHBIE CHCTEMBI:

— Koncynsrant [lroc

— Tapanr

7. MaTepuajibHO-TeXHUYECKoOe o0ecnevyeHne JUCHMILTHUHBI

CocraB mporpaMMHOTO 00€CTICUCHHUS:
—  Windows
— Microsoft Office
— Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTEIbLHOIO MPOLECCA /ISl JIMI C OTPAHNYEHHBIMU_BO3MOKHOCTSIMH
310POBbSI H HHBAJHI0B

B xoze peanuzaiuy TUCIUIUTHHBI UCIOJB3YIOTCS CIIEAYIOIAE JOTIOJHUTEIBHBIE METOIBI
o0ydeHusl, TEeKYIIEro KOHTPOJS YCIEBAEMOCTH M MMPOMEKYTOYHON aTTECTAIlH OOYJArOIIUXCS B
3aBUCHMOCTH OT UX MHIMBHIYaIbHBIX OCOOCHHOCTEIH:

® JIJIS CJICTIBIX M CJTAO0OBUISIIMX: JICKIIMHA O(OPMIISIOTCS B BUJIC SJICKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C MTOMOIIBIO KOMIIBIOTEPA CO CICIHATM3HPOBAHHBIM ITPOIPAMMHBIM 00CCIIEYCHUEM;
MUCHbMEHHBIC 3a/IaHUS BBITIOJHIIOTCS HAa KOMITBIOTEPE CO CIICIUATU3UPOBAHHBIM MIPOTPAMMHBIM
oOecrieueHrueM Ui MOTr'yT OBITH 3aMEHEHEI YCTHBIM OTBETOM; oOecrieunBaeTcs HHIWBHUIYAJIbHOC
paBHOMepHOe ocBelieHue He MeHee 300 JIFOKC; /IS BBITIOJHEHUS 3a/IaHusl TPH HEOOXOIUMOCTH
NPEIOCTABIISCTCS YBEIMYMBAIOIICE YCTPOUCTBO; BO3MOYKHO TaK)KE MCIIOIb30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOIIMX YCTPOUCTB; MUCHMECHHBIC 3aJaHusi OGOPMIISIOTCS YBEJIMYCHHBIM IIPH(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpMe WM BBIMOJIHAIOTCS B NMHUCbMEHHOUW (opme Ha
KOMITBIOTEPE.

o Ul TJIYXMX M CIA0OCHBIIIANINX: JICKIMK O(GOPMIIIOTCS B BHJIC 3JICKTPOHHOTO
JOKyMEHTa, JIMOO TIPEIOCTABIIACTCS 3BYKOYCHJIMBAIOIIAs —Aamaparypa WHIAWBUAYaTbHOTO
MOJIb30BaHHA;, MUCBMCHHBIC 3aAaHWs BBIIOJHAKOTCA Ha KOMIIBIOTEPC B HUCHbMEHHOU Q)OpMe;
9K3aMEH M 3a4€T MPOBOIATCS B MHCbMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOKHO TPOBEJICHUC B
(dbopMe TecTHpOBaHMUSL.

® I JIAL[ C HAPYUWICHUAMHU OIMOPHO-ABUTATCIIBHOIO aliapara: JCKIHN O(i)OpMHHIOTC?I B
BUJC  OJJCKTPOHHOTO  JOKYMEHTa, JIOCTYITHOTO C  TIOMOIIBIO  KOMIIbIOTEpa  CO
CricquaJIu3upOBaHHBIM IIPOTPpaMMHBIM O6eCHC'—IeHI/IeM; IINCBMCHHBIC 3aaHUA BBIITOJIHAKTCA Ha
KOMIIBIOTEPE CO CICIHAIM3UPOBAHHBIM TPOTPAMMHBIM OOECIICUCHHEM; 95K3aMEH M 3auéT
MIPOBOASATCS B YCTHOM (hopMe MIIHM BBITIOJHSIOTCS B TUCBbMEHHOU (hopMe Ha KOMIIbIOTEPE.

[Tpu HEOOXOMUMOCTH TPETYCMATPUBACTCS YBEINUCHUE BPEMECHH JJIs TIOATOTOBKU OTBETA.

[Ipoienypa  mpoBeAeHHS  TPOMEXKYTOYHOW  aTTeCTallid IS OOyJaronIuxcs
YCTaHABJIIMBACTCI C YYETOM WX HWHAMBHUIAYAIBHBIX TNCHUXO(U3NYCCKHMX OCOOCHHOCTEH.
HpOMe)KYTOqHaH arTecTanusa MOXKET IMMPOBOAUTHCSA B HECKOJIBKO 3TAIlOB.

[Tpu npoBeneHUH TPOIEIYPHl OICHUBAHUS PE3YJIBTATOB OOyUCHHs MPEIyCMaTpUBaeTCs
HCIIOJIB30BAHUEC TEXHHUYCCKUX CPCACTB, HeO6XOJIHMBIX B CBiA3M C HWHAWBUAYAJIBHBIMU
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0COOEHHOCTIMH O0yYaromuxcsi. T CPEACTBa MOTYT OBbITh NPEIOCTaBICHBl YHHBEPCHUTETOM,
WJIA MOTYT HCIIONTb30BATHCSI COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[IpoBeneHne mpouEAypbl OLIGHUBAHMA  pE3ylIbTaToB  OOy4YEeHHs  JOIMyCKaeTcss ¢
WCTIOIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

OO6ecneunBaetcs 10CTyn K MHGOOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
WuTepHer mis kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(OPMAIIH:

® JUIsl CJICTIBIX W CIa0OBHIAIIMX: B MEYaTHON (hopMe yBeTHUEHHBIM MpU(PTOM, B dopme
3JIEKTPOHHOI'O IOKyMEHTa, B (hopMme aynnodaiina.

® JIIS TITyXUX U CJIa0OCIBIIIAIINX: B Ie4aTHOU dopme, B hopMe IEKTPOHHOTO JOKYMEHTA.

o ;u1s1 00ydarOMIMXCSl ¢ HApPYUICHUSMH OINOPHO-JIBUTATEIBHOTO ammapaTa: B IEYaTHOH
dbopme, B popMe IIEKTPOHHOTO JOKyMEHTa, B (hopme ayauodaiina.

VY4eOHble ayTUTOPHH JJISl BCEX BHJIOB KOHTAKTHON M CAMOCTOSITENIHON pabOThl, HAyYHas
OubsMoTeKa M MHBbIE MOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBl CIelMalbHBIM 000pYyIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUS:

® ISl CTICTIBIX M CITa0OBHISIINX: YCTPOHCTBOM JUIsl CKAHUPOBAHHS M YTCHHS C KaMepoi
SARA CE; nucrineem bpaiins PAC Mate 20; npunrepom bpaitnis EmBraille ViewPlus;

® IS TIIyXUX M CJIAa0OCbIIIAIMX: aBTOMATU3UPOBAaHHBIM pab04YUM MECTOM JIJISl JIIOJIEH ¢
HapylIeHHEM CIIyXa M CIa00CbIIIAINX; aKyCTUUECKUN YCHUIINTENb U KOJIOHKHY;

17151 00YYAIOIIMXCs ¢ HAPYIIEHUSIMH OTIOPHO-ABUTaTEeIbHOTO alnapara: nepeBKHBIMY,
peryaupyeMbIMA  dproHomudeckumMu  napramu  CH-1;  KOMIBIOTEpHOM  TEXHHMKOM €O
CMEeLMAIBbHBIM IIPOTPAMMHBIM 00€CTIeUeHHEM.

1. Meroanyeckne MaTepuaJbl

9.1. IL1aHbI NPAKTHYECKHUX 3aHATHH

Ha cemunapax oOecneunBaercsi d(QQEKTUBHOE  YCBOCHHE  OOYYarOIIHMMHUCS
TEOPETUYECKOr0 MaTepualla, OBJIAJIEHUE HUMH HaBbIKaMH NPAKTHYECKOTO HCIOJb30BaHUS
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUAX YIPABJICHUS IPOEKTaAMU U TIpOrpaMMaMHu.

OCHOBHO}#1 11EJIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHITHI SBISETCS OBJIAJICHUE 00yYarOIMMHCS
HaBBIKAMH MPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO yrpaBiieHUs. Tembl
CEMUHApPCKUX 3aHITUN OTPa)KaloT MOCJIEI0BATEILHOCTh N3YyUEHUs AUCLMILIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil 1 BEIOpaHbI UCXOJIS U3 MX 3HAYMMOCTH JJIs M3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HAaMOOJIee BaXKHbIE ACTIEKThl TUCLMIUIMHBI, @ TAK)KE TUIIOBBIE 33/1a4l U CUTYyallUH
(xeticel), KOTOpble (HOPMHUPYIOT HEOOXOAMMBbIE YMEHHSI U HAaBBIKM B pamKax MpodeccHOHaTbHOM
noArotoBky. CeMHMHApCKue 3aHSITUS MPEAIoiararoT MPaKTUYECKOE pellieHHe 3ajad M0 MEeToAaM
OLIEHKH 3 PEKTUBHOCTH MPOEKTOB U 110 METO/IaM YIPaBJICHHS PUCKAMH TIPOEKTOB.

[Ipy moaroToBke K 3aHATHIO OOYYarOLIUICS JTODKEH O3HAKOMHTBHCS C IUITAHOM CEMHHapa,
MOBTOPUTh TEOPETHUECKHM MaTepual MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKIIHIA,
PEKOMEHTyEMBIX UCTOUHUKOB M JIUTEPATYPbI, BKIIOUast AJIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

IIpakTuyeckoe 3ansaTue 1. OcCHOBHBIE MOHSITHS U ONPeAeeHUS MPOEKTHOT0 MEHEIKMEHTA.
OCo0eHHOCTH PeKJIAMHBIX H MAPKETHHIOBBIX MPOEKTOB.
[leap ceMHHapa: M3y4YeHHE OCHOBHBIX IMOHATHH M ONpECIICHUH MPOCKTHONO MEHEKMEHTA,
UCCleIoBaHNe 0COOCHHOCTeH mpoekToB pekiame u CO, a Takke CHUCTEMHON OpraHHW3aIluu
MIPOEKTOB.
dopma npoBeeHus: codece0BaHNe, JUCKYCCHS IO JOKJIaaM

Bonpocwi ons 06cyaicoenus na cemunape.
1. VYkaxute OTIMYME TPAAWIIMOHHOTO OMPEACIICHUSI MPOCKTa OT ONpPEACIICHUs, IPUHITOTO B

JUCITUTUIAHE « Y IIPaBJICHUE IPOSKTaMK» U COBPEMEHHOT'O TIOHUMAaHUS TPOCKTA.
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2. KakoBbI OCHOBHBIE XapaKTEPUCTUKH NTPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. Kaxk Bbl nonumaere gpasy «YmpasieHue NpoeKTaMu - 3TO YIPaBIeHUE U3MEHEHUSIMI ?

4.  VYkaxuTe OCHOBHBIX YYACTHHKOB IMpPOEKTa W MX (QyHKUUH. KakoBbl OCHOBHBIC (DYHKIIUH
MeHe/Kepa MPOeKTa U KOMaH/Ibl IPOEKTa.

5. Mopenu )XM3HEHHOTO ITUKJIA POeKTa (IporpaMm, noptdes)

6. OpraHu3alMoHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTaMH.

7. Opranu3anusi ynopaBjieHUsT TPOEKTaMH B paMKax (YHKIMOHAIBHOH CTPYKTYpBHI.
JlocToMHCTBa U HEAOCTATKU TaKOW (pOpPMBI yrpaBiIeHHUSL.

8.  Opranuzanus ynpaBieHUS MPOEKTaMU MO MPUHIUIY HE3aBUCHUMBIX KoMmaH[. [loHsTHe 00
OpraHu3aIiy MPOEKTHOTrO THUNA. J|I0CTOMHCTBA U HEAOCTATKU Takoi (pOpMBI yIIpaBIeHHUS.

9. MatpuuHble  OpraHM3allMOHHbIE  CTPYKTYpbl  ympaBieHus mnpoekramu. Crnalble,
cOalaHCUPOBaHHbIE W CHJIbHBIE MaTpPUYHBIE CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPraHU3aLMOHHBIX CTPYKTYD MPH yIPaBICHUH ITPOEKTaMH.

10. Ilpunuunel GopmMupoBaHUS KOMaHAbI MpoekTa. lIpuMepHbIi cocTaB KOMaHIbI MPOEKTA.
OcHoBHBIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

11. Ilo kakuM mpU3HAKaAM MOXHO KiaccupuuupoBath npoekThl? [lpuBeauTe mnpuUMepbl
IIPOEKTOB U3 PA3IIMYHBIX TPYIIIL.

12. VYkaxute OCHOBHBIE OCOOCHHOCTH U (Da3bl )KU3HEHHOTO ITUKJIA PEKIAMHOTO MPOEKTA.

Hcemounuku

Koncturynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :

(c yuderom mnomnpaBoK, BHeceHHbIX 3akoHamu P® o mnompaBkax k Koucturynum PO ot

23.05.2018, 03.08.2018) // Koucynerantllmoc. Bepcust [Ipod [Dnextponnsiii pecypc]. -

OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckmii  komexc Poccmiickoit @Depepanumn. Yacte 1. (pen. ot 03.08.2018) //

Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — DaexktpoH. gan. — [M., 2018]. -

Pexum noctyna : http://www.consultant.ru/.

I'paxnanckmii  xomekc Poccuiickori ®Denepanmu. Yacte 2 (pen. ot 23.05.2018) //

Koncynprantllntoc. Bepcusillpod [DnexrponHsbIif pecypc]. — DnekTpoH. man. — [M., 2018]. -

Pexxum noctyna : http://www.consultant.ru/.

Jlnu, JI. BoBpemst u B pamkax Orojpkera: YMpaBieHHE NPOEKTaMU MO0 METOAY KPUTHUYECKOU

nenu / Jluu JI., - 3-e u3a. - MockBa: Anbnuna [1abmn., 2016. - 354 c. [DnekTpoHHBINA pecypc].

Pexum noctynma URL: https://znanium.com/catalog/product/912559

IIpakTuyeckoe 3ansitue 2. Kpurepum u  MeToabl COUMAIBHO-3KOHOMHYECKOM
3¢ PeKTUBHOCTH IPOEKTOB.
Llenb ceMuHapa: OCBOGHHME CTYJIEHTAaMH OCHOBHBIX WHCTPYMEHTOB, HEOOXOJUMBIX ISt
HKOHOMHUYECKOTO 00OCHOBaHMS COLMAIBHO-IKOHOMHUECKUX MPOEKTOB U MPOTPaMM, OLEHKH HUX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JEHEKHBIX TOTOKOB MPOEKTA.
®dopma npoBesieHNs: OIUI-OIIPOC, peleHHe Kelc-3a/1a4, KOHTPOJIbHas padoTa
Bonpocut 0na 0bcyacoenus
1.IlpeacraBpTe TUNOBOH (pUHAHCOBBIM mpodmis mpoekra. B uyem cocTouT ycioBue
(buHAHCOBOM peaan3yeMOoCTH MpoeKTa?
2.Tlouemy HEOOXOAMMO YUYHUTHIBATh (haKTOp BpeMeHH Ipu aHanuze rpdextuBHocTu? [loHsTHE
0 LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAUMOCTh yueTa IIEHHOCTH JCHET BO BPEMEHHU MpuU
aHanmu3e 3(pPpeKTHBHOCTU MPOEKTOB.
3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIOMIMNEC Ha IIEHHOCTh JeHer BO BpemeHu? Ilonstue
HapalleHUs KamuTajla W ero SKOHOMUYecKMid cmbici. Kak ompenenuts Oyayliyro
CTOMMOCTH JIEHEKHOTO ITOTOKA Y AaHHYHUTETA.
4.YucTelii TUCKOHTUPOBaHHBIM noxox mpoekta (NPV), ero ompenenenue, (opmymnsl amis
pacdeTra, SKOHOMHYECKHI CMBICI, JOCTOMHCTBA M HEJOCTAaTKH. XapakTep 3aBHCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.
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5.Wnnekc pentabenbHoctn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMHYECKUH CMBICI, TOCTOMHCTBA M HETOCTATKH.
6. BuyTpennss Hopma npubsum mpoekta (IRR), onpenenenue storo kputepusi, ypaBHeHHE IS
€ro pacyera, JKOHOMUYECKUHN CMBIC], JOCTOMHCTBA U HEJAOCTATKHU.
Hemounuku
I'paxxnanckmii  komekc Poccuiickoit ®depepanmu. Yacte 4  (pen. ot 01.07.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — DaektpoH. gan. — [M., 2018]. -
Pexwum noctyna : http://www.consultant.ru/.
@enepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

IIpakTuyeckoe 3ansaTue 3. MeToAbl 1€TaTbHOIO M CETEBOI0 NPOEKTHPOBaHUS. MeToabl
ynpasJjieHHs B pa3ax peaiu3alliy M 3aBeplIeHHUs NPpoeKTa. MeToa 0CBOCHHOro 00bema.
Llenb ceMMHapa: O3HAKOMJIEHHWE C METOJaMH JEKOMIIO3U3MM U JI€TAJIBHOTO IUIAHWPOBAHUS
pOeKTOB. BbIpaboTKa MpakTHUECKUX HABBIKOB MPU MOCTPOCHUHU UEPAPXUUECKOI CTPYKTYpPbI
paboT U ceTeBbIX IpaUKOB IO MPOEKTaM B 00JIACTH MEKIYHAPOIHOTO MEHEKMEHTA.
MonuTopuHr cratyca mpoekTta. OCBOGHHE MeTOJla OCBOCHHOIO0 oObeMa JUIsl yHpaBJiCHHUS
BpEMEHEM M OIO/PKETOM TIPOEKTa, MTOTOBbII KOHTPOJIb 3HAHMM CTYACHTOB IO METOIY
OCBOCHHOTO 00BbEMa M €ro HCIHOJIb30BAHWU NPU YIPABICHUH BpPEMEHEM M OIOJKETOM
IIPOEKTA.
dopma npoBeneHus: onpoc, codeceoBanne, Kerc-3aaaun
Bonpocwi 0na 0bcyorcoenus na cemunape
1. Kak cBsa3anst WBS u pa3zpaboTka opraHu3aiiioHHON CcTpyKTyphI mpoekra (OBS).
2. Yto Takoe cereBOM rpaduk MpOeKTa, KaKOBO ero HazHadueHue? OCHOBHBIC TpaBUiIA
MIOCTPOCHUS CETEBBIX I'Pa(hMKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.
3. [Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoit u
oOpaTHBIN aHaIM3 W ONpeJeSieHHEe BPEMEHHU BBHIMOJIHEHUS NMPOEKTa B LIEJIOM U PE3epPBOB
BPEMEHU ONEpaInid.
4. 3HauYUMOCTh KPUTHUYECKOTO IyTH U PE3EPBOB BPEMEHHU OIEpalMi AJi IUIAHUPOBAHUSA U
yopasieHusi. Uto mnpezicraBnseT coOoil 6a30BbI IUIaH-TpadUK KyMYJISTHBHBIX 3aTpat
npoekTa (S-kpuBas)?
5. Kakue Bpl 3Haere MerToabl ONEpaTUBHOW OIEHKHM (MOHUTOPUHIA) BpPEMEHH H
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaqu3aiy mpoekra?
6. Kaxk onmpenensitorcs 6a30BbIe MTOKa3aTEIM METO/Ia OCBOCHHOTO 00beMa: MIaHOBBIM 00beM
(PV, BCWS), dhakruueckuit o6vem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?
7. Kak ocymecTBisieTcsi aHaliu3 TEKYIIEro COCTOSHUSI IMPOEKTa METOJIOM OCBOECHHOTO
obwvema? B ueM cMmbich noka3zateneid "oTkioHeHue o pacnucanu” (SV), u "oTKIOHEHHE 110
3arpatam" (CV). B uem cMmbicn mokazarteneil "uHpaekc BbimosiHeHus pacrnucanusa" (SPI) u
"unaexc BeimonHeHus 6ropkera” (CPI)?
8. Kak ocymiecTBisieTcss mporHo3 OropKeTa MPOEKTa METOJIOM OCBOEHHOTOo oObema? Kak
paccunTarth HporHo3Hyro crouMocth mnpoekta (EAC) u oTkinoHeHue oOT OOPKETHON
CTOMMOCTH TIpoekTa mpu ero 3aBepiieHuu (VAC).

Hcemounuku
@enepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®epepanuu, ocymecTBiasieMod B (opMme KanWTadbHBIX BIIOXKEeHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
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®enepanbhbiii 3ak0H 0T 09.07.1999 N 160-®3 "O6 mHOCTpaHHBIX WHBECTUIUSX B Poccuiickoii
Oenepannu’: (pen. ot 06.12.2017) // Koucynerantllmoc. Bepcusllpod  [DmexkTpoHHBIM
pecypc]. — DnektpoH. aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
Meroandeckue peKOMEHAAIMH 0 OlleHKe 3(P(HEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U WX
oroopy s punaHcHpoBaHuUs. YTBepxkaeHbl MuHskoHOMuku P®, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uznanune. M.: U3n-Bo «IxoHOoMEKa», 2000. —
421c.

IIpakTyeckoe 3ansaTHE 4. YIIpaBjIeHHe KOMMYHHKANMAMH MIPOEKTA.
Llenb ceMHHAapa: O3HaKOMJICHHE C METOJaMH TUIAHUPOBAHMS M IOCTPOCHUS KOMMYHUKALIUU B
IIPOEKTE.
dopmMa npoBeCHUS: OTIPOC, codeceoBanue, keric «IlocTpoeHne auarpaMMel 6alaHCOB
UHTEPECOB 3aNHTEPECOBAHHBIX JIUID)
Bonpock! juist 06cyk/ieHns Ha CEeMUHApe
1. Omnpenenenune 3aMHTEPECOBAaHHBIX CTOPOH MPOEKTA.
2. IlnanmpoBaHME KOMMYHUKAIIUM.
3. Pacnpoctpanenue nHGOpMaIK B IPOCKTE.
4. VYmupaieHHe 0)XHJIaHUSMHU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Hcemounuku
®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW JCSATEIHHOCTH B
Poccuiickoit @enepanuu, ocyliecTBiseMoil B (opMe KalUTaIbHBIX BIOXKEHHH"(pea. oT
28.12.2017) // Koncynprantllmroc. Bepcusillpod [DnexTponnsrit pecypc]. — DneKTpoH. naH. —
[M., 2018]. - Pesxum poctyma : http://www.consultant.ru/.
®enepanpublit 3akoH 0T 09.07.1999 N 160-03 "O6 wHOCTpaHHBIX WHBECTHIHAX B Poccuiickoit
@eneparun’: (pen. or 06.12.2017) // Koucynwsrantllmoc. Bepcusllpod  [DnexTpoHHSBIH
pecypc]. — DnexTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
Metoandeckre peKOMEHAAIUH M0 OIeHKe 3((EKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HX
otOopy /st puHaHCHpOBaHUs. YTBepKIeHb MundkoHOMUKH PD, Munduaom PD, 'occtpoem
P® 21 utons 1999r. Ne BK 477. OdpunnansHoe uznanue. M.: U3n-Bo «koHoMuKay, 2000. —
421c.

IIpakTHyeckoe 3aHsAATHE 5. YNIpaB/ieHHe NPOEKTHBIMU pUCKaMH (4 y.)
[lenb ceMHHApa: OCBOEGHHE METOJIOB KAUECTBEHHOIO M KOJMYECTBEHHOTO aHAIM3a IMPOEKTHBIX
PHICKOB, METOJIOB CHIDKCHHUSI M YIPABIICHUS PUCKaMH, OICHKH YyBCTBUTEIHLHOCTH MPOEKTA TIPH
pa3paboTke OU3HEC-TUIaHa.
dopma mpoBeneHU: OJIUI-ONPOC, PEIICHUE MPAKTHYECKUX 3a/1a4 TI0 OMPEACTICHUI0 MPOSKTHBIX
PHCKOB, TECTUPOBAHHE.

Bonpocwl 0na 0b6cysicoenus

1. PackpoiiTe NOHATHS HEONIPEAEIEHHOCTH U PUCKA.

2. JlaiiTe k1accuUKaIMO TPOSKTHBIX PUCKOB.

3. OCHOBHBIE METO/IbI YIIPABJICHUS PUCKaMHU.

4. Meroabl Ka4eCTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

5. Meronb!l KOIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

6. Kak onpenenuts TouKy 0€3yOBITOUHOCTH TTPOCKTA, KaK BIUSIET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHMBOCTb IIPOEKTa?

7. B ueM COCTOWT aHajau3 YyBCTBUTEIBHOCTH MPOEKTA?

8. Kak omnpenensiercst 37aCTUYHOCTD MoKa3zatesei 3(pPeKTUBHOCTH MpoeKTa?

9. Mertoabl yueTa pucka, UCIIOIb3YIOIINE KOPPEKIMIO CTaBKU TUCKOHTHPOBAHUS
Hcemounuku
Koncturynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
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(c yueroM monpaBok, BHeCEHHBIX 3akoHamu P® o monpaskax k Koncruryuu PO ot
23.05.2018, 03.08.2018) // Koncynwsrautllntoc. Bepcus [Ipod [DnexTponHsIii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckwmii konexc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.

I'paxxnanckuii koneke Poccuiickoii @eneparun. Yacts 4 (pen. ot 01.07.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnextponnsliit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3: (pex. ot 22.10.2018) //
Koncynsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexxwum noctyna : http://www.consultant.ru/.

9.2. MeToanyeckue peKOMeHAAIMH 10 MOAr0TOBKe NUCbMEHHbIX padoT

Hayunoe cooOmienrie Ha 6a3e fokiaga win pedepara sSBISETCS CaMOCTOATEIBHONU paboTOM
CTYJEHTAa ¥ MOJBOJUT UTOTH €ro TEOPETUYECKOW M MPAKTHUECKOHN MOATOTOBKM IO M3ydaeMoi
mucuumiuHe. [Ipy moAroToBKe HAyyHOro JOKiana OOydaromuicss IOKEH IMOKa3aTh CBOM
CIOCOOHOCTH M BO3MOKHOCTH MO PEUICHUIO PEANbHBIX MPOOJeM, HCIONB3Ys IMOJyuYeHHBIE B
mporecce oOydeHHs] 3HAHMA. MeToAuuYecKue yKa3zaHUsl IMO3BOJSIOT OOECHEeUUTh EIUHCTBO
TpeOOBaHUH, MPEIBIBIIEMBIX K COICPIKAHUIO, KAUYECTBY M O(OPMIICHHIO MMChbMEHHBIX padoT.

[Ipu BBINONHEHNN MUCEMEHHBIX Pa0OT UCTIONB3YIOTCS BCE 3HAHUS, TIOTyUYEHHBIE CTyIeHTaMU
B XOJIE OCBOCHHS JWCUUIUTUHBI; 3aKPEIUISIOTCS HaBBIKM O(OPMIICHHS PE3ylbTaTOB y4eOHO-
HCCIIEIOBATENLCKON pabOThl; BBIABISAIOTCS YMEHHS YE€TKO (OPMYIUPOBATH U apryMEHTHUPOBAHO
00OCHOBBIBATH MPEIUIOKEHUS M PEKOMEHIAIINH 110 BHIOpaHHOHN TeMe.

Boimonnenne pa®oThl  mpeAnonaraeT  KOHCYJbTAIMOHHYIO TOMOIIbL CO  CTOPOHBI
npenogasaTens. B Xozie BbIMONHEHHS pabOThI CTYJIEHT JOJDKEH IOKa3aTh, B KaKOW Mepe OH
OBJIAJIENT TEOPETUUECKUMHU 3HAHUSIMU U MPAKTUYECKHMH HaBBbIKAMH, HAYYWJICSI CTABUTh HAY4YHO-
HCCIIEI0BATENLCKUE MTPOOJIEMBI, Ie1aTh BBIBOABI U 0000IIATh MOIy4YEeHHBIE PE3yJIbTaTHI.
[ToaroroBka mucbkMEHHOM PabOTHI UMEET LIEIBIO:
® 3aKpeIICHHWE HABBIKOB HAYYHOT'O MCCIIE/IOBAHNUS,
® OBJIAJICHUE METOAUKON HCCIIeI0BaHUS;

e yriuyOJeHHe TeOpEeTHYECKNX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY HUCCIIEI0BAHUIO;
® [PUMEHEHHE 3HAHUU NP PEIIEHNN KOHKPETHBIX 33714 YIIPaBICHUYECKOM 1€ TeIbHOCTH;
® BBIICHEHHE TNOJTOTOBICHHOCTH CTYJIEHTa K CaMOCTOATEIBHOMY pEIIEHHIO MpodieMm,

CBSI3aHHBIX C JUCUUIUIMHOM.

Obwue mpebosarus.

JUJis yCHEeImHOTO M KaueCTBEHHOTO BBINMOJHEHHS NMHCbMEHHON Hay4yHOW paboThl CTYICHTY

HE00X0/IUMO:

e UMETh 3HAHUS MO N3YYaeMOH JUCIUIUIMHE B 00beMe porpammel PITY
e BJAJETh METOJaMU HAyYHOT'O MCCIIEI0BAHUS;
® YMEThb MCIOJIb30BaTh COBPEMEHHBIE CPEJICTBA BBIUUCIUTEIBHON TEXHUKH, B IIEPBYIO OUEPEIb

NepCOHAIbHBIE KOMIBIOTEPH! KaK B MPOIECCE BBHIMIOIHEHHUS, TaK U B Ipolecce 0QOpMIICHHS

paboTHI;

e CBOOOJHO OPUEHTHPOBATHCS MPHU MOAOOPE PA3IUYHBIX HCTOUHUKOB MHGOPMAIUU U YMETh
paboTaTh co cenHuanbHON JTUTepaTypoii;
® yMeTh JIOTUYHO, TPAMOTHO M HAay4HO OOOCHOBaHHO (OPMYIHPOBATH TEOPETHUUYECKHE H

MIPAKTUYECKHE PEKOMEHIAallNH, PE3ybTaThl AHATIN3A;

e KkBAIUPUIMPOBAHHO OPOPMIIATH IpaduuecKkuil MaTepuai, WUIIOCTPUPYIOUINI coaepx aHHe
paboThI.

SABnsiAch 3aKOHYEHHOW CaMOCTOSTENIbHOW  Hay4YHO-HMCCIEAOBATEIIbCKON  pa3paboTKou
CTYJEHTa, MUChMEHHAas padoTa J0JKHA OTBEYaTh OCHOBHBIM TPEOOBAHHUSIM:
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1. AKTyanpHOCTb TEMBI UCCIIEIOBAHUS.

2. IlpenmMeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUM DPa3pabOTKU
MOCTaBJICHHON TPOOIEMBI.

3. CooTBeTcTBUE YPOBHS pa3pabOTKU TE€Mbl COBPEMEHHOMY YPOBHIO HAay4HBIX pa3paboToK,
METOJIMYECKUX TMOJOKEHUM M PEKOMEHAALMH, OTPaXEHHBIX B COOTBETCTBYIOILEH
JUTEepaType.

Tembl mNUCBMEHHBIX paboOT QopMmynupyloTcss Ha ocHoBe [IpuMepHON TeMaTHKH,
MIpEACTaBICHHOM B pasnene 5.3. Hactosmel Padodeit mporpaMMel.

[Ipemiaraemast oOydaronMcs TeMaTHKa paboT SBISETCS NMPUMEPHOM M HE HCKIIOYaeT
BO3MO>XHOCTH BBITIOJIHEHUSI PabOTHI MO mIpobiieMaM, MpesIoKeHHbIM cTyaeHToM. [Ipu 3Tom
TeMa JOJDKHa OBITh corjlacoBaHa ¢ rmpenojasatenieM. Ilpu BbIOOpe TeMbl HEOOXOIUMO
YUHUTHIBaTh, B KaKOil Mepe pa3pabaTbiBaeMble BOIPOCHI OOECIeueHbl HWCXOTHBIMU JaHHBIMU,
JUTEPaTypHBIMU UCTOYHHKAMH, COOTBETCTBYIOT MHIMBHIYaJIbHBIM CIIOCOOHOCTSAM M MHTEpEecaM
o0ydJarorierocs.

Tpebosanus k codepoicanuto u cmpyKmype mekcma

[Ipemyaraemass npumepHass TeMaTHKa OXBAaThIBAET IIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTypa KaxJI0W paboThl JOJKHA YTOYHATHCS CTYAEHTOM C IIPENojaBaTesieM, UCXOAS U3
HAy4YHBIX HMHTEPECOB CTYyJEHTAa, CTENEHU NpPOpadOTaHHOCTH JAHHOM TEMbl B JIUTEpaType,
HaJIMYKs HHPOPMALIUU U T.I1.

Kaxxnas nucbMeHHas HaydHasi pa0oTa JOJIKHA UMETh:

- TUTYJbHBIN JIUCT;

- OIJIaBIJICHUE;

- BBEJCHME;

- THaBbl /WM naparpadpsl;

- 3aKJIIOYEHHUE;

- CIHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB U JIUTEPATYPHI.

Memoouueckue pexkomenoayuu no NPOBEOEHUI0 YCMHbIX U NUCbMEHHbIX  OJuY-
KOHMPObHBIX pabom

brun-koHTposIbHBIE paOOTHI TTPOBOJATCSA HA JICKITMOHHBIX M MPAKTHUYECKUX 3aHITHSIX C
LEJIBIO0 ONEPATUBHOIO KOHTPOJISI 3HAHUM CTYJIeHTOB. KpaTkue oTBeThl Ha BOMPOCHI KOHTPOJIBHOM
paboTHI CTYJICHT JOJDKEH AaTh MPAKTHYCCKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OLICHKHM 3HAHUS C OJIHOM CTOPOHBI, U BBISBICHUIO OCOOCHHOCTEH B HW3IOKEHUU MaTepuaia
JIEKIWH TIpernoaaBaTesieM ¢ Apyroi. Takum oOpa3om, OIHI-KOHTPOJb MO3BOJISAET AAaTh OIEHKY
3HaHUH CTYJIEHTa, IPUCYTCTBYIOIIETO HA JIEKIIUH.

Memoouueckue ykazanus no npogedeHuo KouloKeuyma

KomnnokBuyM npoBoauTCs MOce U3yUYEHHUs MEPBOM MOJOBUHBI MaTepHalia TUCHUUILTAHBI
CTyJICHTaMH JHEBHOTO oTaeieHus. llenb KomtokBuyma — OOCYXJIE€HHE BONPOCOB M3 TeX
pas3nenoB Kypca, KOTOPhIE BBI3BIBAIOT HAMOONBIINE TPYIHOCTH B TIOHUMAHUU Yy OOJBIIMHCTBA
CTyJIeHTOB. TakuMu paznaenamu SBISIIOTCS pPas3feibl, CBS3aHHBICE C HM3YYCHHEM KPHUTEPHECB
3¢ (HEeKTUBHOCTH IPOEKTOB, OCHOBAaHHBIX HAa KOHIICTIIIMYA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB
BBIOOpA CTaBKH JHUCKOHTHPOBAHMS, OCOOCHHOCTEH COCTABJICHHUS JICHEKHBIX TIIOTOKOB U
METOJMKH pacueTa 3((HEKTUBHOCTH ISl YYaCTHUKOB TpoekTa. B mpoliecce MOATOTOBKU K
KOJUIOKBUYMY CTYJEHT JOJDKEH H3Y4YUTh IO MaTepHayliaM JICKIIUH, CEMHUHAPCKUX 3aHATHH U
PEKOMEHIOBAaHHOW NTUTEpaType BOMPOCHI, MpeaaraeMble s 0OCYKJIeHHUS Ha KOJJIOKBUYME, U
MeToABl pacueTa KpurepueB dPphekTuBHOCTH. Kpome TOTo, CTyIeHT JOHKEH YMETh Ha OCHOBE
3HAYEHUH pPACCYMTAHHBIX KPUTEPHEB COCTAaBUTh KBaIU(UIMpOBaHHOE U 00OOCHOBaHHOE
3aKJTI0YEHUE O 1eJIeCO00Pa3HOCTH peaiu3aIliy MPOCKTa.

[Ipu npoBeaeHNN KOMIOKBUYMa KaXKIblii CTYJIEHT MOJIy4aeT MHANBUIYAJbHOE 33a/1aHHE, B
KOTOPOM TIPEJIaraeTcsl PacCUUTaTh MO HM3BECTHOMY JICHE)KHOMY TIOTOKY TPOEKTa OCHOBHBIE
Kputepund ero 3¢G(HEeKTUBHOCTH M COCTaBUTh, M OOOCHOBATh 3aKIIOYCHHE O BO3MOKHOCTH
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PEKOMEHI0BaTh (MJIM HE PEKOMEH/I0BAaTh) MPOEKT JuId peanu3aiuu. [lociae BHINOTHEHUS 3a0aHus
CTYJIEHT YCTHO OTBEUYaeT Ha BOIIPOCHI, COCTABJIEHHBIE /I 00CYK/IEHUS Ha KOJUIOKBHYME.

[TuceMeHHOE 3a7aHue OLIGHMBACTCS MO MATHOAUIBHOW IIKaje C y4eTOM IMpPaBHIBLHOCTH
MIPOM3BEICHHBIX PAacueTOB U 0OOCHOBAaHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOmas oneHka 3a
KOJIJIOKBUYM BBICTABJISIETCS C YYETOM OIIGHKHM 3a NHCbMEHHYI0O paboTy M YCTHBIX OTBETOB
CTyIEHTA.

Memoouueckue ykazanus no npogedeHur0 NpoMeNCYmouHOU ammecmayuu (Umo2oeot
KOHMPOIbHOU pabombi)

HtoroBass KoHTpoJibHasi paboTa BBIMOJIHSAIOTCS CTYJEHTaMH B KOHIE cemecTpa. s
MIPOBEJCHUSI UTOTOBOM KOHTPOJBHOM pPAa0OThl KaXAbIM CTYJEHT IMOJIy4yaeT CBOW BapUaHT
3aJJaHusl, COCTOSAIIMMI U3 IISTH BOIIPOCOB.

UtoroBass koHTpoipHas pabora oneHuBaercss nmo 40-tu OamnpHoi mikane. CTyneHT
nonyyaet 40 6ayuIoB, €ClIM Ha 5 BOIPOCOB JIaH MOJHBINA U MPaBWIBHBIA OTBET, 36 6ayIOB - MpH
YCIIOBUU HEMOJHOTO OTBETA HA OJIMH U3 BOMPOCOB, 27 GalJIOB - MPHU YCIOBUU HEMOJIHOTO OTBETA
Ha JIBa Borpoca, 18 6asuioB - pu HETOJHOM U HEY/I0BJIETBOPUTEIHLHOM OTBETE HA TPH BOIpPOCA.
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IIpunoxenue 1. AHHOTaNUA
paboueli mporpaMMbl TUCIUTUINHBI

AHHOTAIIYS PABOYEN NPOTPAMMBI JIJUCHUIIJINHBI

Lleny nucuuiuiiHbl — (QOpMHpPOBaHUE y OOYyYarOUIMXCsS 3HAHWM, YMEHHH M HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U NPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MPOESKTUPOBAHUSL.

3adauu MUCUMILTUHBL:
® U3YYUTb OCHOBHBIE IIOHATHUS B 00JaCTU TEOPUU YIIPABJICHUS [IPOEKTAMU;

e chopmHpoBaTh KOMIETEHIIMH, HABBIKA U YMEHUS 110 pa3pabOTKe U BHEIPEHUIO IPOEKTOB Ha
pa3HbIX YPOBHSIX YIIpaBIICHUS;

® OBJIaJICTh OCHOBAMU 3HAHMM I10 YIPABICHUIO KOMaHIOM IPOEKTa

® HayuyWTh peulaTh NIPAKTHUECKHUE YIpaBICHUYECKUE 33auu B cepe peKiaMbl U MapKeTHHTa C

HCII0JIb30BAHNUEM IIPOEKTHBIX METOZOB U TEXHOJIOTHH.

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI 00yUYaIOLIUICS TOJKEH:
3Hamu:

— TIPUHUUIBI yNPaBICHUS CBOUM BPEMEHEM, BBICTpaUBaHUS U pPeaTU3alUd TPACKTOPUU
caMOpa3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHus B TEUCHUE BCEH KU3HH;

— 1IeTM COOCTBEHHOM JIEeATENbHOCTH, ONPEeNsis MyTH UX JOCTHKEHHS C YYETOM PECypCOB,
YCIIOBUH, CPEICTB, BPEMEHHOM MEPCIEKTUBBI PAa3BUTHS JEATEIBHOCTH U IJIAHUPYEMBIX
pE3yJIbTATOB;

— ycIOBHS M mpaBwia otOopa uH(popMaiuu, mpohecCHOHATBHBIX CPEACTB U MPUEMOB
peKIIamMbl U CBsI3el ¢ 0OIIECTBEHHOCTHIO MPH TUIAHUPOBAHUU U Pean3aliuu MPOEKTa;

— TIPUHLUIBl  COLMAJBHOM  OTBETCTBEHHOCTH W  OTHYECKUE HOPMBI, IPUHSATHIE
poQeCCHOHAIBHBIM COOOIIIECTBOM B PaMKax peain3aliii MPOeKTOB;

— npodeccuoHaNbHbBIE CPENICTBA U MPHEMbl PEKJIaMbl U CBSI3eH C OOIECTBEHHOCTHIO JUIS
peain3alyy MpoeKTOB;

— 0COOEHHOCTH NMPOEKTHBIX PEIICHUN, METOIbl OLICHKH IPOEKTOB;

— ycnoBus (UHAHCOBOM pean3aliy MPOeKTa U €ro CUCTEMHOM OpraHu3alluu;

— METOAbI AETAIBLHOTO KOHTPOJIS U CETEBOT0 MNIAHUPOBAHUS IIPOEKTOB.

Ymems:

— YIpaBJISITh CBOUM BPEMEHEM, BBICTPAUBATh M PEaTH30BbIBATH TPACKTOPHIO CAMOPAa3BUTHUS
Ha OCHOBE IPUHIIUIIOB 00pa30BaHMs B TEUCHHE BCEH JKU3HU;

— (dopmynupoBaTh LEIU COOCTBEHHOM NEATEIbHOCTH, ONpPEnesss MyTH UX JIOCTHXKEHUS C
Y4€TOM PECYPCOB, YCIOBUH, CPEACTB, BDEMEHHOMN NEPCIEKTUBBI Pa3BUTHSL ACSITEIBHOCTU
U TUITaHUPYEMBIX Pe3yJIbTaTOB;

— OCYUIECTBIIATh OTOOp NpO(EeCCHOHATIBHBIX CPEACTB U MPHUEMOB PEKIaMbl M CBS3€Hl ¢
OOIIIECTBEHHOCThIO B COOTBETCTBHU C NPUHIMIIAMH COIHAIBLHOW OTBETCTBEHHOCTU M
TUYECKUMH HOPMaMU, IPUHATHIMU MTPO(eCcCHOHATBHBIM COOOLIECTBOM;

— OCYWIECTBIATH OTOOp, CHUCTEMATHU3aLMI0 M aHalu3 HHGOpMAIMKU IO MPOEKTY, B
COOTBETCTBUM C NPUHLIMIIAMU COLUAIbHOM OTBETCTBEHHOCTH M 3TUYECKUMH HOPMAMH,
IPUHATHIM TPO(ECCHOHATBHBIM COOOIECTBOM;

— HCIOJIb30BaTh MNpO(EeCCHOHAIBHBIE CpPEJACTBA W TNPUEMBl pEKJIaMbl M CBA3CH C
OOIIECTBEHHOCThIO B paMKax peajii3allud IpPOeKTa B COOTBETCTBUU C MPHUHIIMUIIAMU
coLMaIbHON OTBETCTBEHHOCTH u 3TUYECKUMHU HOpPMaMH, MPUHSTHIMU
po¢eCCHOHAIBHBIM COOOIIECTBOM;

— (opmupoBaTh TpeOOBaHUS, IPEABABISIEMbIE IPOEKTaM;

—  ONpeAeNsATh YCIOBHs (PUHAHCOBOM peaIn3yeMOCTH MPOEKTOB;

— TPUMEHSATH METO/bl SKOHOMUYECKOI OLIEHKU PEKJIAMHBIX ITPOEKTOB.
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Braoems:

HaBBIKAMU IIOCTAHOBKHM I COOCTBEHHOM JIEATENBHOCTH, OIEHHWBAas IyTH HX
JOCTUKEHHSI C YYETOM PECYPCOB, YCIOBUM, CPEJICTB, BPEMEHHOMN MEPCIIEKTUBBI Pa3BUTHUS
NS TeTBHOCTH U IJIAHUPYEMBIX PEe3yJIbTaTOB;

NyTAMH JIOCTHXKEHHUSI 1EJIEH C YYE€TOM pPECypcoB, YCIOBUW, CPEACTB, BPEMEHHOM
NEPCIEKTUBBI Pa3BUTHUS JAEATEIBHOCTH U IUTAHUPYEMBIX PE3YJIbTaTOB;

MeToAaMHd OTOOpa H aHainu3a WHGOpPMAMU JUISI TPOEKTOB B COOTBETCTBUH C
MPUHIIMIIAMUA COLIMAJIBbHOM OTBETCTBEHHOCTH M ATHUYECKMMHM HOPMaMH, MPUHSATHIMU
MpoQeCCUOHAIBHBIM COOOIIECTBOM;

npoeccHoHaNbHBIMU CPEJCTBAMH U MIPHEMAaMH PEKJIaMbl U CBSA3€H ¢ 00LIECTBEHHOCTHIO
B PaMKax peasn3aliy IPOeKTOB;

HaBBIKAMU 110 pacyeTy KpuTepreB 3 (HEeKTUBHOCTH MPOEKTA;

METOJAMH YIIPABIICHHS POSKTaMH.
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